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Summary

The Winter Shelter, a collaborative service of the Rainbow Centre and local churches, operated from
December 2025 to February 2026. Over the course of this time, 14 guests were accommodated in
12 pre-booked en-suite rooms, as two had moved on before the Winter Shelter closed. This
comprised 13 men, and one woman; the guests quickly connected with staff, volunteers, and each
other. The Winter Shelter operation was extended until 16 March for three guests, whilst they
waited for their move-on accommodation to become available.

During the period of the Winter Shelter, guests had access to a weekly NHS nurse, a quarterly dental
van, and barbers, as well as the breakfast club. By the end of the shelter, 10 of the guests found a
housing solution, with the help of a number of key partner agencies, including Porchlight and
Serveco. It was a good collaboration to explore move-on options for our guests, with Folkestone
and Hythe District Council, private landlords and local hotel owners.

The Winter Shelter Steering Group, with members from a number of key stakeholders, acted as a
‘critical friend’ to the initiative, providing support, insight and assistance to both the running of the
Winter Shelter, as well as the plans for the future provision.

The charity is extremely grateful to the 67 volunteers from the church community, individuals and
businesses who generously donated their time, support, and resources to the Winter Shelter guests.

All the staff at the Rainbow Centre gave a high level of support to the Winter Shelter, including co-
ordinating the operation, working in the evenings, providing support to help guests move on, and
providing important office functions, such as volunteer recruitment.

The Centre would like to thank staff members — Graham, Yvonne, Jane, Catriona, Florence, Andrew
and Janine, whose input, flexibility and unwavering enthusiasm proved invaluable to the success of
the Winter Shelter this year.

Without the commitment, dedication and flexibility of the staff team, volunteers, local churches and
businesses, the Winter Shelter would not have been as successful, and the Rainbow Centre is
indebted to them for their overwhelming support.



Winter Shelter 2025/26

This is the 17t year of Folkestone Churches Winter Shelter, and again this year we offered
12 beds in a local B&B from 1 December 2025 to 28 February 2026.

* To provide an evening night Shelter for people experiencing homelessness in Folkestone and
Hythe District using church and community volunteers through the winter period.

* To engage church members and the broader community with some of the most vulnerable
people in the district without discrimination, expressing Christian compassion in building
supportive relationships that help homeless guests towards independent living.

* To partner with key agencies to assist and empower homeless people to make positive
changes.

Planning for the Shelter began in the summer with the regular letter going to our local church
ministers inviting them to yet again collaborate with us to deliver the Shelter. Partnering with local
churches is vital to the success of the Shelter and these conversations began well ahead of the
Shelter programme. After which we arranged the accommodation by the end of October.

Although the Winter Shelter has been operating as a static shelter in a local B&B for several years,
the churches still provide the meals on a weekly rotating basis, with volunteer cooks, drivers, and
servers coordinated by a designated Venue Coordinator (VC) for each evening. We are so fortunate
to have this partnership with the local churches offering hospitality to our guests, which is viewed
with a degree of envy by other winter shelters across the country.

Most of these VCs have served in this role for several years, and thus brought experience,
dedication, and commitment that made them a pleasure to work with. Their expertise and support
were valued by the Winter Shelter Co-ordinator, as although he possessed experience from a
volunteer’s perspective, he did not have any direct experience of managing a Winter Shelter. They
also provided mentoring support to one new VC, which was very much appreciated. The VCs
provided valuable input associated with the day to day running of the meals, a key part of the offer
to the guests, along with insights into the challenges and suggestions on how these could be
managed.

Other key activities arranged by the Rainbow Centre included recruiting and training volunteers,
conducting risk assessments of the kitchen and dining areas, reviewing policies and procedures,
acquiring food and kitchen items for the evening meals, promoting the Shelter to agencies and
before it was opened. As is our custom, Churches Together in Folkestone host a dedication service
on the last Saturday of November and this year it was at St Mary and St Eanswythe’s church.

Another important duty that was undertaken in the build-up, was the collation of self and third-
party referrals for potential guests into the Winter Shelter, and the subsequent interviewing for
their suitability. In total, 23 people were interviewed, which allowed for the creation of a waiting
list once the initial 12 were identified, to ensure that any spare rooms created by a guest moving on
could be immediately occupied.



The Winter Shelter steering group, chaired by Dr Sarah Montgomery, consisting of key stakeholders,
played a crucial role in overseeing both the planning and implementation of the Winter Shelter, and
consideration of future arrangements. The Steering Group met regularly with the team, reviewing
progress, offering invaluable advice and bringing key partners together. The Group ensured the
project ran in line with Shelter objectives and Rainbow Centre values and policies, used assets well,
considered strategic level issues, such as future plans for the delivery of Hamlet House, reviewed
risks, and approved changes and final deliverables.

When the Shelter closed at the end of February, the stay of three guests who had imminent move-
on dates were extended. The final guests moved into accommodation on 17 March 2025.

At the end of the Shelter, 29 volunteers accepted the Rainbow Centre’s invitation to an afternoon
tea which was held to thank the Lord for the Shelter’s success, and the volunteers and staff for their
dedication and commitment to the service.

The Guests

Guest Journey

This chart summarises the journey that the team worked through with each guest admitted
to the Winter Shelter.

a "‘ -
wWWtirre

Referral Journey . @

Rainbow Centre

S
>

UNABLE TO ADMIT TOJ

. @ @ THE SHELTER

VERIFIED AS ROUGH MEETING AND RISK
SLEEPER ASSESSMENT .

SUPPORTED
HOUSING

RENTED

PEESES Hieemeanss  Shelter Journey

Throughout their Shelter journey, guests were supported by the Homeless Support Service (HSS)
which provided laundry facilities, mail services, assistance accessing a GP, and help with completing
the appropriate housing and benefits forms as well as ad hoc application forms for issues such as
birth certificates. A nurse visits the Centre weekly, and a health and well-being day is held every
guarter, along with a dental van service and a barber.



In addition to the provision of practicalities, the HSS staff supported guests to develop and worked
through their action plan to a permanent housing arrangement, and although the main focus was
to find suitable housing, many of the guests presented with a variety of needs. Thisincluded support
with budgeting, sustaining a tenancy, substance misuse issues, and obtaining support for mental
and physical health issues. Working through these issues helped to empower guests to gain a
permanent housing arrangement, and the HSS team continued to provide tenancy sustainment
support once they were in their accommodation.

For Shelter guests to achieve successful outcomes relies on collaboration with partner agencies.
Organisations such as Porchlight, Serveco, and Folkestone and Hythe District Council all played
crucial roles in referring guests to the Winter Shelter as well as working in partnership to meet the
needs of the guests. Work was also undertaken in conjunction with mental health support and drug
recovery resources, including the Forward Trust and Reach Out and Recover (ROAR).

A variety of events were aimed at engaging the guests, including the following:-
Board games sessions

' Board games sessions were held every
Tuesday in the Rainbow Centre, with
various people attending. A variety of
games were played, including chess,
Scrabble and backgammon.

The latter proved very popular with both
guests and staff members, many of whom
were novices to the game. Volunteers
helped to support these sessions, with
particular thanks to Kay Blowes and Liz
Smith, both of whom regularly played
Scrabble against anyone prepared to battle
against their wordsmith skills.

Creative sewing sessions

Guests were invited to creative sewing sessions, using
fabrics and stories, to develop a beautiful textile artwork,
based around the Folkestone Rainbow Centre’s logo. The
sessions were highly interactive, with each participant
choosing a colour found on the Rainbow logo, explaining
why this was important to them, and then selecting a word
that summarises these feelings. This word was then sewn
onto a leaf of that chosen colour.

Those who participated found these sessions enjoyable,
and for some, they acquired a new skill that could prove
useful when they move into settled accommodation.




Meals

As in previous years, the Folkestone and Hythe district churches continued to provide homemade,
nutritious two-course dinners each evening at the Westward Ho! Hotel. These meals, cooked and
served by the volunteers, offered the guests sustenance, comfort, and joy. Their heartfelt
appreciation, often mentioned in feedback, highlights the significance of the collective efforts. In
total, 1092 evening meals were served throughout the period of the Winter Shelter.

The guests initially struggled to eat both courses, probably as a
result of them not being able to eat regularly as rough sleepers.
However, by the end of the Winter Shelter period, most would
be asking for seconds and thirds, as they became used to larger
meals as their appetites grew. Along with traditional hearty
main courses such as cottage pie and chicken stew, there were
many other welcomed offerings, including home-made Cornish
pasties and pulled pork with potatoes and vegetables.

Hot puddings were particular favourites; apple crumble became a staple over the course of the
Winter Shelter, which was often served with both custard and ice cream. However, a wide variety
of other desserts were also served, including sticky toffee pudding, pineapple upside down cake,
and tutti-frutti spotted dick. Again, all puddings were well received by the guests.

After an initial poor start on the first day, meal attendance picked up as the Shelter went on, with

most evenings seeing an average of just over nine of the guests participating, as the graph on the
following page shows:-
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There was a dip in attendees just before Christmas, and towards the end of the Winter Shelter. The
former was due to some of the guests attending the funeral of their friend, which was held in
Sunderland, and as they required an overnight coach there and back, this resulted in them missing
the meal for two nights in succession. The latter dip occurred in the final few days of the Winter
Shelter, mainly due to some of the guests concentrating on their move on plans.

There was a pleasant atmosphere in the dining room; some of the guests had known each other for
some time, whereas others were new to the group. However, within a few days of the Winter
Shelter opening, they were chatting and laughing, both with each other, and with the volunteers.
Conversation was very varied, from the latest important news item, local and national politics, to
sport (the performance of Chelsea FC was an often-contentious point of discussion) to matters of
interest in the Folkestone and Hythe area.

Christmas can be a particularly difficult time for guests, leaving them feeling lonely and isolated.
Evening meals continued throughout and the Staff and volunteers made a real effort to make the
bank holiday meals extra special for those that remained in the Shelter. Guests were provided with
all the festive trimmings including crackers and gift bags. Thanks, are given to Reverend Bill Mills,
who prepared a wonderful traditional turkey roast on Christmas Day, and Andrea and Stephen
Canning who provided the dinner and pudding on Boxing Day, as well as to all the other volunteers
who helped serve over the two days.

Many gifts were received from a variety of sources, including businesses, the Brownies and kind-
hearted individuals. These were shared with guests on Christmas Day, which enhanced the warmth
and community spirit of the season.

With the exception of the Christmas period, breakfast was available at the Rainbow Centre’s
Breakfast Club on weekdays from 10 am to 12 noon, and every Friday guests were provided with
supplies for their breakfast at the weekend when the Centre was closed. Although the breakfast
club closed during the holiday period, the local McDonald’s provided the Winter Shelter guests with
breakfast vouchers, which could be redeemed before 11am each day. The scheme was very well
received and enjoyed by our guests.



Guest chefs

During early conversations with the guests, it became apparent that three of them were trained
chefs, and they expressed a desire to cook for the other guests one evening. The Reverend Bill Mills
offered them use of the kitchen associated with the Holy Trinity Church, and between them, they
cooked a roast chicken dinner and rhubarb crumble for pudding. All of the guests came to dinner
that evening, and the meal was very well received. As a result, it was agreed that the three chefs
would cook again, which resulted in a delicious hot pot and coconut and jam sponge pudding.

Overcoming Challenges

The official national Rough Sleepers Count for the Folkestone and Hythe district, held in November,
identified 21 individuals sleeping rough, which is much lower than the regular attendance at the
Homeless Support Service. Because of the highly prescriptive approach that is required to
undertake this count there are always concerns expressed regarding the accuracy of this data.
However, it is concerning to note that this total has risen significantly since November 2024, when
11 were recorded.

One of the most difficult challenges that the Winter Shelter guests faced this year was the lack of
availability of low cost rented accommodation in the area. For example, on one day, the Winter
Shelter Co-Ordinator rang approximately 30 letting agents and searched many websites, only to find
three appropriately affordable accommodation options within a five-mile radius. By the time
interested guests had made contact, the accommodation had been taken by others. This was
exacerbated by landlords needing a guarantor from a working person with a good income, which
Rainbow Centre is not eligible to offer. This is not unique to the Folkestone area, and many Winter
Shelters across the country reported that this has been a particularly challenging issue for this year.

Some of the guests were low-risk and had a good understanding of their needs, which, with the
support provided by the HSS team, empowered them to make informed decisions about their
futures and achieve their aspirations. A few guests were slightly more challenging, and required
more intense support.

Despite these challenges, a high number of move-ons were realised. The agencies which referred
guests to the Shelter played a significant part in this, through the provision of regular support and



the proactive seeking of move-on accommodation. Multi-agency meetings were held, which
ensured guests received the maximum support they could get, resulting in positive move-on
outcomes.

Outcomes

During Winter Shelter 2025-26, a total of 14 guests were accommodated, of whom 10 successfully
transitioned into accommodation with the organisation's and partners' help. It was disappointing
that four of the guests left the Shelter without accommodation; two due to a failure to engage
despite encouragement, and two due to them having higher expectations than could be met within
their means. The Rainbow Centre will continue to offer support to them whenever they are ready
to re-engage. The table below summarises the locations for those who successfully moved on:-

Destination Total number of guests
Private rental accommodation 6
Supported accommodation 2
Special B&B arrangement for a limited period 2

The graph below shows that this year, there was an increase in the number of guests in the 56-65
age bracket:-
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Once again, most of the guests were white British, but at 14%, those from the global majority were
almost double than the general Folkestone and Hythe population at 7.4%'. Similarly, there was no
increase in the number of women seeking support from the Winter Shelter, with only one referral,
who subsequently became a guest. None of the guests admitted to the Winter Shelter were evicted,
continuing the pattern witnessed last year.

There was an increase in the complexity of some of the guests this year; some had physical and
mental health issues, which may have been exacerbated by their experiences of homelessness.
Some were provided with support in seeking help for a medical condition, including accompanying
to a visit to the Urgent Treatment Centre, followed by support accessing a face to face GP
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appointment. Another guest was supported in accessing the Forward Trust with alcohol concerns,
and others were offered support with issues such as applying for Personal Independence Payments,
and logging onto Kent Homechoice, which allowed them to apply for social housing or making
homeless enquiries.

This year, with the exception of one who moved within the first week of the Shelter opening, the
guests stayed longer in the Shelter before securing permanent housing, a situation made worse by
the high demand for reasonably priced private rental accommodation, and the demand for
supported accommodation offered by partner organisations. However, with the support of local
partners, including Serveco and Porchlight, by working with some guests to help them move into
private rental accommodation, a total of 10 of the 14 guests were able to leave the Winter Shelter
and move into accommodation.

Working with partner agencies reinforced efforts and messages to the guests. The opportunity to
access rent deposits, move on, and other support grants also helped guests to get back on the
renting ladder. The Rainbow Centre is reaping the benefits of establishing relationships with housing
associations and maximising its ever-widening network of landlords who are now prioritising the
Winter Shelter guests, confident that it will continue to work with them during their tenancy.

(names have been changed)

Harry

Harry became homeless following a breakdown in his family relationships. Prior to being admitted
to the Winter Shelter in December 2025, he had been living on the streets and sofa surfing since
March 2023. Harry was initially rather reclusive, but barriers broke down as he was helped to gain
access to health services for his serious physical health condition. This support allowed him to gain
employment in a local restaurant, which although it meant that he wasn’t able to attend for meals
every evening, boosted his confidence, and gave him some much-needed income. Having secured
a job, and demonstrated his desire to turn his life around, Harry was welcomed back into the family
home at the end of the Winter Shelter.

Mohammed

Mohammed, who is Lithuanian, had lived in the UK since 2008, and in the Folkestone area for some
time. Following the receipt of an eviction notice, he had lived in his car with his dog since June 2025.
Mohammed was working with the Homeless Support Service on his move on plan prior to entering
the Winter Shelter, and managed to secure rented accommodation and leave within the first week.

Carl

Carl had lived in the Folkestone area all his life, but following a relationship breakdown, became
homeless in February 2023, sleeping in shop doorways near the centre of the town. Carl had
addiction issues, and was referred into the Winter Shelter by Porchlight, who worked with him and
with the Rainbow Centre during his stay. At the end of the Winter Shelter, Porchlight identified a
place for him, offering him ongoing support to help him with tenancy sustainment.
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Darren

Following his eviction from an address in Folkestone, Darren became homeless in March 2025, and
had been sofa surfing and sleeping on the streets since then. When he joined the Winter Shelter,
he was working with the Forward Trust, and continued to engage with them during his stay. Over
the Christmas period, Darren started to re-engage with his 12-year-old son, which gave him a further
incentive to have a move-on plan by the end of the Winter Shelter. Serveco identified
accommodation for him, and agreed to pay his deposit.

David

David had been made homeless in August 2025, and had been sleeping in a tent. He had been
engaging with the Forward Trust to help him overcome his struggles with alcohol, and engaged with
move on plans with our Homeless Support Service throughout the Winter Shelter. David had been
trained as a chef, and was one of the three chefs who cooked for all of the guests on two separate
occasions. During his time in the Winter Shelter, he developed a strong bond with three other
guests, and they would all help each other with any challenges they faced. He was always chatting
to the volunteers during meal times, always expressed his gratitude for the food that was served,
and with support from Serveco, accommodation was found for David in Folkestone.

Bethany

Bethany, 63, was a vulnerable adult who had spent time living on the streets. She had been in the
Winter Shelter in the previous year, but had struggled to identify accommodation that met her
needs, and was reluctant to engage with the Porchlight Support Worker. Having previously been
offered a place but been reluctant to enter the Winter Shelter this year, Bethany joined in early
February, and through the HSS’s network of landlord contacts, accommodation was identified that
she was initially delighted with. However, as the time approached when she was due to move in,
she decided that this place was not for her. The HSS continues to make regular contact with
Bethany, and will work with her to support any move-on plans when she is ready.

Simon

Simon, 66, had been sleeping rough and sofa surfing since November 2022, following a relationship
breakdown. Simon had a history of struggling with budget management, and was given support to
help address this issue. He engaged well in all the meals, only missing two nights due to poor health,
but he was reluctant to follow through with move-on plans, as he felt any affordable options were
not suitable. Simon still attends the breakfast club and accesses the services at the HSS, whose
doors remain open to him.

Sid
Sid, 33, had been rough sleeping and sofa surfing since 2022; he had a number of physical and

mental health issues, and suffered with PTSD. He had a dog that was allowed to stay with him in
the hotel, and some of the other guests took turns in looking after his dog when Sid felt unwell.

12



Initially, he was reluctant to engage, but as time progressed, he became more involved in activities,
including playing chess at the board games sessions. At his request, accommodation was found for
Sid (and his dog) outside of the immediate Folkestone area, which he welcomed.

Tony

Tony, 37, had been rough sleeping in the centre of Folkestone, and had a history of mental health
issues and PTSD due to a number of incidents that had occurred in the local area. He regularly
engaged with everyone at meal times, and would often be very attentive to the needs of others in
the Shelter. Through his own contacts, Tony secured a special B&B arrangement while continuing
to search for a permanent option at the end of the Winter Shelter.

John

Following an eviction, John had been staying in a tent in the Warren since June 2025. Previously an
active BMX biker, he had sustained a traumatic injury to his leg in a crash, which resulted in
considerable pain, and made it difficult for him to retain employment. John was always very
pleasant at meal times and got on very well with all the other guests. Towards the end of his time
at the Winter Shelter, he successfully applied for a place in an Emmaus Community in Yorkshire,
where he would have had a home for as long as he needs, with the opportunity to live and work
within a small community of previously homeless men and women. However, just before he was
about to move, his closest friend became seriously ill, and so he decided to stay in the area to
support him. The HSS will remain open to John, so that he can work towards a refreshed move on
plan, when the time is right for him.

Michael

Michael, 46, had lived in Folkestone all his life, but became homeless in June 2025, living in a van
that he had refurbished. His physical health condition resulted in him not being able to gain
employment, and although he had stated that he would want to eat alone in the dining room, he
was soon leading the conversations, and would always be very engaging with the volunteers.
Michael had a good relationship with his teenage daughter, and was keen to find accommodation
that would permit his daughter to stay over on occasion. Given his level of income, this proved very
challenging, and so he went back to living in his van once the Winter Shelter closed. Michael is
always welcome at HSS, where support will continue to be offered to help him move into permanent
accommodation.

Luke

Luke, 63, had been sleeping rough in the area since July 2024. He suffered with dyslexia, and was
partially deaf, which would sometimes result in him struggling to communicate with colleagues.
Despite these challenges, by the end of the Winter Shelter, Luke managed to secure special B&B
accommodation while continuing to search for a more permanent arrangement.
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Samuel

Having lived in a tent in a friend’s garden for the previous six months Samuel, 49, was delighted to
be offered a place in the Winter Shelter. Samuel had just started a zero-hour contract job on railway
construction, and was keen to turn his life around. He was always polite and friendly with the guests
and volunteers, and consistently engaged in the board games sessions, learning how to play
backgammon, and soon turning into something of a champion at the game. Towards the end of his
time in the Winter Shelter, he had also started a job as a delivery driver, and our HSS team worked
with him to secure a private rented flat in Folkestone.

Mark

A previous sailor in the merchant navy, Mark had become homeless following him being made
redundant, and a breakdown in his relationship. He was sleeping rough in a local car park when he
was invited into the Winter Shelter, and immediately engaged in all the activities that were
organised, regularly playing Scrabble, and actively involved in the creative sewing sessions. Mark
was keen to do some volunteering, and so he was signposted to Sandgate Library, which facilities
litter picking across the village, an opportunity, which he thoroughly enjoyed.

By the end of the Winter Shelter, Mark found accommodation in Folkestone with the support of
Porchlight; he continues to engage with the games and creative sewing activities.

Guest Feedback

The guests were asked to give feedback about their stay in the Winter Shelter.

Positives of the Winter Shelter

Great food
Gave me a and great
Kept me off the warm shelter people

streets. during the
cold months

| have enjoyed

feeling safe for

the first time in
ages

Looked after so well. Big

thanks to all volunteers

Staff and volunteers are so
helpful
Food was Food is
good, and | amazing.

was out of Good people;
bad weather very helpful
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If you're glad you came to the Winter Shelter, why is this?

Felt safe and hot meals
every day

Gave me great
comfort to know
there are people

out there that care Food was good and | was off
for us homeless the streets

The staff gave
me such hope at
a time when | felt Gave me time
so low Developed a to reflect on

good network wherelllm

amongst my going with my
homeless friends life

Where would you be now, if not in the Winter Shelter?

On the street

On the streets and
sleeping rough, with On the
no guarantee of hot streets, still
food, and a warm trying to look Hoping for
bath after myself the best, but
expecting the
worse

I’m not sure, but

| would be in a very
cold back street

wherever | would
have ended up, it
wouldn’t have been
as pleasant as the
Winter Shelter

Probably on the
High Street over
night
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Volunteers and Partners

Volunteer Contribution

This winter, 67 volunteers were recruited to serve dinner, and were trained over a total of eight
sessions, held in the evenings, weekends and daytime. In addition to this, a number of people
volunteered to cook and collect meals from the cooks’ homes to the hotel; training was not required
for these volunteers as they did not engage directly with the guests, but their role was as important
to ensure the successful running of the Winter Shelter. Each volunteer was given the opportunity
to participate in at least one of the rotas provided across the duration of the Winter Shelter.

During the training, the volunteers who had worked for the Winter Shelter in previous years were
asked for any areas for improvement. Many felt that having an appreciation of the numbers
expected at dinner each night would help volunteers identify how much would need to be cooked.
In response to this, each guest was provided with details of what was to be cooked over the
following two weeks, and was asked to give an indication of whether they would be attending the
dinner the following night, which helped with planning ahead.

Including time spent cooking and working at the Shelter each night, the volunteers provided a total
of just under 1100 hours, which, if paid at minimum wages, would have cost just under £13,400
across the three months the Winter Shelter operated! The Rainbow Centre would like to thank
every volunteer who continued to support the organisation, and generously donated their time,
food and other items. The charity is deeply grateful for the invaluable contributions of each
volunteer from the churches and the wider community. Their selfless efforts in providing guests
with essential food and unwavering support are the backbone of the service.

The volunteers brought an enormous amount of enthusiasm, willingness and flexibility to their roles.
Their commitment was key to the success of the Winter Shelter, ensuring that each night, the guests
were always treated with warmth and respect, and were able to leave the Shelter with a degree of
dignity they might not have otherwise received on the streets.

Feedback was sought from the volunteers at the volunteer ‘thank you’ Tea Party held on 24 March
2026, to help improve the service. A total of 29 volunteers attended, and were thanked not only by
the staff at the Rainbow Centre, but also by one of the guests. Feedback was received on what went
well, what didn’t go well, and what could be done differently, and this will be used to help inform
future planning.
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Churches

Andrew’s staff member and volunteering reflections

Recruiting volunteers began earlier this time which made things less rushed, although the
traditional late rush was experienced. We had 55 volunteers fully trained, DBS and references
received and available for the rota, along with 12 cooks and drivers who did not enter the
venue. Each training session was well attended and involved lots of interaction with the
volunteers, and the feedback was that the sessions were well received and informative.

On my evenings in the Shelter the volunteering was to a very high level, with lots of friendly
empathy with our guests. The food looked very nourishing and was enjoyed by our guests.

Volunteering on Christmas Day was a pleasure; we ensured that everyone could enjoy their
Christmas. The guests had a full traditional dinner, including crackers. As a present, each guest
had a bag full of goodies made up of handmade cards from local schools, youth organisations
and from multiple donations.

Some Winter Shelter volunteers want to continue volunteering and are transferring into other
services.

The Winter Shelter service would not have been able to operate without the amazing contribution
of the churches within Folkestone and Hythe district and their volunteers, who provided essential

evening meals and unconditional support. These churches provided support in a number of ways,
from spending several hours each day preparing the meals, to the collection of the meals from the
cooks and taking them to the hotel, to the serving, washing up and setting the dining room for the
following day’s meal.

To support this, each church had a Venue Co-ordinator, who played an important role in organising
the rotas for their respective evening, as well as attending the Shelter to help serve the meals. The
Venue Co-ordinators also helped procure supplies, promote the service, and secure much-
welcomed donations. The meal rotas were as follows:-

Day Church Providing Meals Coordinator
Monday St. Mary & St. Eanswythe’s Church Catriona Hunter
Tuesday Our Lady of Good Counsel (Dec) Breda Bradbeer

Life Church (Jan), Janet White

St Peter’s Church (Feb) Stella Hendry
Wednesday Our Lady Help of Christians Church Margaret Whitham
Thursday Harbour Church Eddie & Hilary Grimble
Friday St John’s Church Chrissy Forest
Saturday South Kent Community Church Alison Short
Sunday Holy Trinity Benefice (St. George’s; St Paul’s and Holy Bill Mills

Trinity)

17



Breda’s Venue Co-ordinator reflections

| have been involved with supporting Shelter’s homeless guests for a number of years and it
has been a deeply impactful, humbling and spiritual experience to a volunteer again this
winter.

| previously volunteered in different churches when we used their halls, packed and unpacked
fold-up beds, stayed overnight and enjoyed an evening meal with our guests. Securing
premises with individual bedrooms, offering access to a shower and TV is a very respectful and
dignified way of living for three very cold and wet months.

A few guests suffered with addiction before becoming homeless, but hearing their unique
experiences one can understand why substance use/ misuse becomes a way of numbing their
pain and multiple losses for some of them (e.g. job, accommodation, family breakdown, failed
relationships, debts, violence, etc.)

Welcoming our guests to a warm and safe environment is a very simple and humble thing to
do. It does not take long to develop a healthy relationship and get to know them as real people
- enquire how their day has been, or just sitting and enjoying a cup of tea. Of course, there will
be ‘fall outs’ and misunderstandings, but a staff member is at hand to calm and defuse
potential situations.

Considering how different and complex our guests were, this winter proved to be the most
harmonious of our Winter Shelters over the years. We had minimum upsets and
disengagement, and the guests looked forward to having a hot and nourishing meal which, of
course, was generous in quality and quantity.

We had our regular evening team, this meant commitment and continuity, led by a relaxed and
confident leader who showed respect, appreciation and worked along with us. Our evenings
ran smoothly and guests felt safe in this caring and supportive environment.

Volunteering is very satisfying and much appreciated by staff and the Shelter’s homeless
guests. | would urge you to consider volunteering with the Rainbow Centre; so many
opportunities exist in different areas across the services.

See you next year!

The Winter Shelter worked closely with Porchlight outreach workers, the Serveco Rough Sleepers
Initiative team, the Forward Trust and the local Council to ensure the best interests of the guests
were acted upon at all times, and to update each other on their situation. Referrals were received
from all of these organisations, along with a number of self-referrals, and they helped to secure

move-ons.

Partners provide a number of services at the Centre, including the weekly NHS Nurse, the quarterly
Dental Van, Health and Wellbeing Days, and Reach Out and Recover (ROAR) an addiction support
service who attend each Friday. This ensures a comprehensive holistic support for the guests

utilising the Homeless Support Service at the Rainbow Centre.
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The following professional partners are thanked for their support:

e Folkestone and Hythe District Council e Probation services
e Porchlight e Moat Housing Association
e Serveco e Social Services
e Kent Police and Police Community Support e Private landlords
Officers (PCSO) e Forward Trust
e NHS partners e Reach Out and Recover Kent (ROAR)
e Ash Eaton Mental Health team e Emmaus

This year, Graham, the dedicated Winter Shelter Co-ordinator, commenced in role in mid-October.
He was based in the Homeless Support Service team, led by Jane, and worked closely with the team
(i.e., Catriona, Florence and Janine) to ensure the Shelter ran smoothly, and guests moved on.
Andrew provided support in recruiting the pool of volunteers required to run the service, and
Catriona and Yvonne also provided invaluable support through acting as staff members during the
evenings.

Catriona

This year | had a dual role in the Winter Shelter; | was the Venue Coordinator for St Mary and St
Eanswythe’s Church on Monday nights and the Rainbow Centre staff member on duty that evening.

The role of the Venue Coordinator is straightforward (in theory); (a) to compile the rotas for cooking,
which was done by the volunteers at home, and (b) rotas for the on-site volunteers to welcome and
chat to the guests, serve food, and wash and clear up afterwards. Sometimes volunteers fell sick
and | had to find someone to fill in at short notice; on one occasion, having submitted lists of what
the cooks were planning to prepare, we discovered that the guests were going to be served apple
crumble three nights running, and so we quickly substituted jam roly poly on the Monday evening
to provide more variety. Thank goodness for the WhatsApp group we set up for Monday volunteers;
it was optional to join, but almost everyone did and it was exceptionally useful for sorting out such
issues quickly and effectively. It also gave the volunteers the valuable sense of belonging to a larger
team.

Each week the team was different, but without exception everyone was terrific to work with. My
only regret is that there were so many volunteers for Mondays that not everyone was able to
volunteer as often as they wanted to — though | did my best to cater for them all.

The food was greatly appreciated by the guests, whose appetites increased significantly over the
first couple of weeks. Anything left over was given to the guests in the form of seconds and thirds,
and occasionally fourths. | must confess to having carried out some important ‘quality checks’ with
a small spoonful here and there. Monday night food highlights were ‘Christmas dinner in a pie’
(turkey, cranberry and stuffing pie), ‘Marry Me chicken’ (chicken in a special sauce, with rice), and
pancakes for Candlemas (a French tradition), though it seems somewhat unfair not to list all the
delicious dishes that we served up.

19



As the end of the Winter Shelter got closer there was some anxiety about where they would be
moving on to as no one wanted to end up rough sleeping again. | organised a visit of three
representatives from Dover Emmaus to have an informal discussion with those guests who were
interested in moving into a community where everyone had previously experienced homelessness
and where they worked for the charity in exchange for food and accommodation. Three of the
guests made applications to Emmaus communities, with one being accepted successfully.

| thoroughly enjoyed my roles with this year’s Winter Shelter and it was heartening that almost
everyone had accommodation to move on to. Yes, it sometimes felt tiring to go on and do this after
a day at work, but it was worthwhile and enjoyable. | would certainly do it again!

Finally, an enormous thank you to all the Winter Shelter volunteers, especially the Monday night
team. You were all fab.

Yvonne

This was my second year working for the Winter Shelter and it has once again been a privilege to be
able to work alongside such a devoted team of staff and volunteers from within our local
community. | remain in awe of the incredibly generous help and support from the Winter Shelter
volunteers both old and new, as without it such a vital community service/project may not be
possible to provide.

The Winter Shelter helps local homeless people to move along in their journey from crisis to stability.
This was particularly evident with one guest this year who was able to reconnect with their children
now that they were in suitable stable accommodation and had also started working again.

With thanks to the Holy Trinity for the use of their kitchen, some of the guests thoroughly enjoyed
the opportunity to cook for the rest of the guests, and the food was always enthusiastically received.
It was wonderful to see the guests coming together and working as a team, sharing their various
skills to get the job done.

Regular games sessions were held during the Winter Shelter and some enjoyed playing chess, while
others enjoyed word games like Scrabble; one guest even learnt to play backgammon during their
stay.

Every evening following their dinner, guests would pop their head through the kitchen door to
personally thank the volunteers for their work and the food that they had received. The kindness
and generosity of the volunteers was amazing to see along with the wonderful meals produced.

| was reminded by the fragility of life and that homelessness can be the result of many factors and
for many homelessness is not a choice.

Many of the guests this year have move on plans at the closing of the shelter thanks to the hard
work of Graham and the rest of the HSS staff. For those that do not currently have plans | am

confident that our HSS team will continue to offer them support in working towards this aim.

Our winter shelter guests are people with hopes, dreams, skills and interests just like all of us, but
for whom the label “homeless” is one more barrier they have to cross.
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Funding and Donations

The Folkestone Rainbow Centre gratefully acknowledges funding from the Ministry of Housing,
Communities and Local Government for most accommodation and staff costs. Additional funding
from churches, businesses, individuals and from fund raising events was also gratefully received.
The Winter Shelter programme’s success was due to everyone's kind contributions.

Examples of the gifts and help people provided from across Folkestone and Hythe include, but were
not limited to:-

e Welcome packs from youth organisations

e Warm clothing and footwear through the autumn and winter

e Tents and sleeping bags

e A full Christmas dinner with all the trimmings

e Christmas gifts and presents

e Christmas crackers

e Handmade Christmas cards from local school children

e Knitted blankets

e Utensils to help with the kitchen

e And, of course, the meals cooked by the volunteers free of charge

As the table below shows, the Rainbow Centre received a total of £122k in terms of income to
support the running of the Winter Shelter; this comprised funding from the MHCLG, together with
donations from individuals, churches and local businesses, for which the Centre is entirely grateful.
At 52% of the total, the main cost incurred was the fee associated with the hotel, followed by staff
costs at 39%.

Expenditure

Travelling 9.80
Hotels 47,494.29
Subsistence 6.25
Telephone 149.46
Office Stationery 16.98
Sundries 476.05
Consumables 1,437.72
Repairs and Renewals 600.00
Cleaning 218.46
Bank Charges 17.00
Staff Salaries 36,261.07
Employers NI 4,030.44
Employers Pensions 729.71
Employment Expenses 213.75
Professional Fees 253.50
Total Expendiiture 91,914.48
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The Future, Thank You and Prayer

In March 2025, Folkestone and Hythe District Council approved a ‘change of use’ for the old Hamlet
Hotel. This will allow the Rainbow Centre to open a Supported Housing Service, Hamlet House, in
the centre of Folkestone. The aim of this service is to provide Emergency and Supported Housing
bringing essential support and stability to those in need, allowing them more time to work towards
permanent housing options. The charity is working tirelessly to refurbish this building and it hopes
to open this before the winter of 2026/7.

The Rainbow Centre is grateful to everyone with whom it worked, from church leaders to volunteers
to donors and everyone directly or indirectly involved in the Shelter. Every contribution, no matter
how small, had an enormous impact on the initiative, all supporting that overarching aim of
providing shelter for the homeless over the coldest months of the year, and helping them to
transform their lives. The Folkestone Churches Winter Shelter is hugely grateful for the help and
support it has received from individuals internally, with volunteering, advice, support, funding,
fundraising, promotion and publicity, fire and safety, and risk assessment.

Heartfelt thanks go to all the supporters already mentioned in this report and also to the following
people and organisations:

*  Churches Together Folkestone

* Churches Together Hythe and Dymchurch

* Romney Marsh Churches

* Winter Shelter Steering Committee

» Staff and Trustees of the Folkestone Rainbow Centre

*  Church Venue Coordinators and Church Liaison Officers

* The Police and Police Community Support Officers

* Shepway Foodbank

* FoodStop

* Folkestone and Hythe District Council Housing Options Team
* David Ashogbon and TNA Solicitors

* Dawn Kellers for keeping us in the black!

* St Mary and St Eanswythe’s Church, Winter Shelter Dedication Service hosts in November
* Folkestone Municipal Charity
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Heavenly Father,

With hearts full of gratitude, we come before you to give thanks for the blessings of a completed
Winter Shelter season.

Thank you for the warmth provided, the meals shared, and the kindness extended to those in
need. Your hand has guided every act of service, every open door, and every moment of refuge.

We are grateful to the volunteers, donors and workers who poured their time and love. Bless
them for their generosity and strengthen them for future service.

May those who found shelter also find renewed hope and a path forward.

Lord, as the seasons change, may your care and provision continue for all who seek safety and
stability.

Let this work bear lasting fruit, bringing dignity, comfort, and transformation to lives in need.
In your Holy name, we pray.

AMEN

" Kent Public Health Observatory. (2021) Folkestone & Hythe. https://www.kpho.org.uk/joint-strategic-
needs-assessment/geographical-areas/district-profiles/folkestone-and-hythe (accessed: 15/04/26)
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