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Introduction by Chair of Trustees 
 
In one of the ‘Just William’ stories, our hero complains that time seems to work differently as 
between the school holidays and term time. Whereas school days seem to drag on forever, the 
longed-for holidays race along at top speed and all too soon are over. Reflecting to his band of 
outlaws on this mystery of life he comes up with what seems to him the obvious conclusion: ‘they 
do something to the clocks, you know.’ 
 
As I write this introduction in late May 2020, nine weeks into the coronavirus lockdown, it is hard to 
avoid a sneaking sympathy for William Brown’s penetrating insight. Our normal sense of the 
passage of time has been distorted by the experience of lockdown and social isolation. This 
disruption of our normal rhythms has made it hard now to remember how things were just a few 
months back before the virus struck, never mind trying to cast our minds back to the beginning of 
2019, the year covered by this annual report. 
 
In January 2019 we had just, with a heavy heart, closed our pre-school at Canterbury Road because 
of insufficient demand. The Rainbow’s finances for the year had been tight, partly because of the 
loss we had made running the pre-school. We were in the midst of delivering what, by common 
consent, was the most challenging winter shelter for many years. We had just decided that we 
could no longer rely solely on volunteer help to run our ever busier food services. And we were, so 
we thought, settling down to a period of relative management stability, nine months into Ali 
Chambers’ time as our Chief Executive. 
 
By the time 2019 ended the scene seemed quite different. Finances were stable, partly as a result 
of Ali’s expertise as a fundraiser. The new season’s winter shelter was proceeding remarkably 
smoothly. And, nearly a year’s experience of having a paid manager of the food services had proved 
the wisdom of the decision. But-and there’s always a ‘but’- our hope of management stability had 
disappeared when news came in November that Ali would be leaving us for a bigger job with the 
Mission Aviation Fellowship. 
 
Happily, we had a strong field of candidates to succeed Ali and, early in 2020, were able to 
announce the appointment of Mary Stredwick, manager of another local charity-‘Caring for All 
Together on Romney Marsh’- and someone with a wealth of previous experience with national 
charities and international aid work. By the time Ali left and Mary arrived we were in lockdown- but 
that is for next year’s annual report. 
 
I referred last year to growing pressure and complexity in the local homelessness scene and it 
would be fair to say that the situation remained fluid and challenging throughout 2019. As we 
heard from the excellent presentation from the Chair of Shelter at our annual meeting in July, our 
local situation is just a microcosm of the serious situation across the country, where the demand for 
homes greatly outstrips supply and rough sleeping has become a chronic issue. Our Homeless 
Support Service continued to provide advisory and advocacy support for some of the neediest in 
our local area, as well as offering practical guidance to a wide range of people who were at risk of 
finding themselves without accommodation. 
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The services provided by the charity have continued to evolve since its creation in 1985. The Family 
Contact Centre, FoodStop, the Homeless Support Service and Rainbow Club, the Winter Shelter, 
Foodbank and the Food Warehouse were all new at one point. They continue to exist because the 
need for them is still there. The trustees periodically scan the horizon to see whether there are new 
gaps that we ought to be addressing and to ensure that the services that we are providing go on 
making a real difference. 
 
With all our service delivery and planning we rely heavily not only on volunteers from churches 
across the district but also on the insights and local knowledge that church leaders share with us. 
We were particularly fortunate to have Sarah Webber, co-pastor of the Harbour Church, as one of 
our trustees during her four years as Chair of Churches Together in Folkestone from 2015 to 2019. 
She was succeeded as Chair of CTF, late last year, by Phil Haines, co-pastor of the South Kent 
Community Church and we are delighted that Phil has now become one of our trustees. 
 

    
 
 
 
 
William Fittall 
Chair of Trustees 
May 2020 
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Chief Executive’s Report  
 
It seems odd to be writing this report because as you read these words, the Rainbow Centre will 
have had a new Chief Executive in post for several months.   In November 2019, I made the tough 
decision to step down as CEO of the Rainbow Centre to take up a new position as Head of 
Philanthropy at Mission Aviation Fellowship.  This was not a decision which I took lightly.  My four 
years at the Rainbow Centre have been among the most enjoyable as well as the most 
extraordinary in my career and I am so grateful to have been called to work for this amazing 
organisation.  Ideally, I would like to have stayed with the Rainbow Centre for a few more years, but 
the opportunity with MAF arose, and as someone said to me “Sometimes the Lord opens a door 
and you have to be brave enough to walk through it.” This I have done. 
 
As I write this in April, I am praying that as you read this, we have emerged from the Covid-19 
outbreak which has had such an impact on our lives.  These are extraordinary and testing times for 
all of us, and each of one of us has been impacted by these challenging events.   One of the most 
wonderful aspects of working for the Rainbow Centre has been the support which is shown by the 
local community and during the crisis, the offers of help have come flooding in despite the 
challenging circumstances.   
 
During the Covid-19 outbreak, the Food services were understandably stretched but this increase in 
usage had begun in 2019.  This was in part due to the introduction of a salaried Foodbank Manager 
who was able to streamline the work of the Warehouse and the Foodbank, as well as improving 
access to voucher holders for those people experiencing food poverty.    There are many 
opportunities to expand the Food Services and I have no doubt that the current Foodbank Manager 
will take up the challenge to make sure that we are reaching those people who are most in need in 
our community. 
  
My first encounter with the Rainbow Centre was as the Winter Shelter Manager in 2016 and it is 
still a project close to my heart.  This year was the 11th season of the Shelter and it was markedly 
different from the previous year.  Jana Ernest took on the role of Project Manager once again and 
ably rose to the challenges and applied the learning from the 2018-19 shelter.  The atmosphere of 
this years’ project was calm and peaceful and the team achieved some great outcomes with twenty 
two guests being moved away from street homelessness.   Outcomes are important particularly 
where funders are concerned but the fundamental purpose of the project is to save lives and this is 
what the Folkestone Churches Winter Shelter does, year after year. 
    
During the year, the Ministry of Housing, Communities and Local Government (MHCLG) released a 
large amount of funding to tackle rough sleeping.  In our area, this money was given to Porchlight 
to provide specialist case workers supporting individuals with complex needs.  This has resulted is 
some excellent partnership working between the Rainbow Centre and Porchlight and is really 
making a difference to those hard to reach individuals, who often find engagement with support 
agencies challenging and difficult. 
  
Partnership working is one of the strengths of the Rainbow Centre, and this demonstrated across all 
the teams.  I am very grateful for the willingness of staff members and volunteers to reach out to 
other agencies or individuals in order to provide the best support possible for our clients.  My 
predecessor Jon Wilson said that one of the reasons he loved the Rainbow Centre so much was that 
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it was safety net for local people, catching them when they reach out for help.  I am proud that we 
are still that organisation who will come alongside people who are in difficulty, and support them in 
their time of need.   God cares so deeply for those who are suffering and it is a privilege to have 
been able to express my faith in this ministry which is the Rainbow Centre.  
 
In my office at the Rainbow Centre, I have a verse from Isaiah 43 v 18-19 pinned onto the notice 
board and it has never seemed so relevant: 
 
“Do not remember the former things, or consider the things of old. I am about to do a new thing;  
now it springs forth, do you not perceive it?  I will make a way in the wilderness and rivers in the 
desert”.  
 
The Rainbow Centre is about to enter into a new season, led by Mary Stredwick and I have no 
doubt that the future is looking bright and vibrant.  It’s going to be exciting to see what “new 
things” will be developed to take the organisation into its next phase. 
 
I would ask that you continue to offer up your prayers for the Rainbow Centre, in your church 
meetings, through Churches Together in Folkestone and Sunday services.  It is a wonderful feeling 
to know that we have the power of your prayers behind us, and I will continue to pray for this 
amazing example of God at work in our town and local area.    

 
 
 
 
Ali Chambers 
Chief Executive 
April 2020 
 

 
 

A few words from the new CEO 
 

I am delighted to step into Ali’s shoes; I have a tall order ahead of me, having joined a reputable 
organisation, to grow the work of the Rainbow Centre in and through this post-pandemic era but I 
am fortunate to have inherited a great team of staff, volunteers and Trustees and solid finances 
from Ali! Because of the sheer determination of staff, volunteers and Trustees have rallied together 
to keep vital services such as the Foodbank and Food Stop open. We had to offer a telephone 
service for the homeless but closed the Shop and Contact Centre services as social distancing could 
not be practised safely; however, we are now planning to gradually reopen the Centre and Shop to 
the public again while observing government social distance rules. We anticipate a rise in demand 
for all of our services, so I am counting on your support as ever to continue delivering a sterling 
service. I have been warmly welcomed into the Rainbow Centre and truly look forward to meeting 
and working with you all. My prayer is that we come out of 2020 stronger in faith, hope and charity. 

 
Mary Stredwick  
Chief Executive 
June 2020 
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Supporting Individuals 
Homeless Support Service and Rainbow Club 
 

The Homeless Support Service (HSS) supported 301 clients in 2019. Of these, 226 (75%) were male 
and 75 (25%) were female. The service works with clients who find themselves either homeless or 
vulnerably housed.  

Clients are empowered to present their story in their own words and decide the interventions they 
feel they need. Listening plays an important part in building the trust and relationship that 
promotes engagement and an improvement in their circumstances. 

The number of clients housed (51) by accessing the service through 2019 
is in line with 2018 and is in an environment that continues to be 
challenging. Finding affordable housing stock in line with local authority 
housing benefit rates continues to be extremely difficult and the client 
base continues to see a large number of clients with multiple and 
complex needs.   

The service records four main areas of complex needs; homelessness; 
offending history; physical or mental health concerns and drug or alcohol 
use. Of the 301 clients accessing the service in 2019; 105 clients (35%) 
presented with three or four of the above indicators; an increase on 
2018.  

The number of clients (207) presenting with mental health issues continues to provide cause for 
concern. This figure represents continued increase; 69% in 2019 / 62% in 2018 / 48% in 2017. 

131 (43%) clients presenting at the Homeless Support Service have been out of work for 5 years or 
more and of these 71 (54% of that total) are unable to work through long term sickness or 
disability.   

All of these figures demonstrate how all of these issues can interlink and be both cause and effect. 
One of more of these concerns, that over time remain unaddressed, can lead to significant 
deprivation and homelessness. 

To tackle these concerns, the Homeless Support Service provides advocacy for the most 
marginalised clients over a number of concerns. This can range from registering with GPs (20 
clients); advocacy with GP practices, the Community Mental Health team and hospital 
appointments; benefit applications; housing; help with completing forms (Housing Benefit, Council 
Tax, Kent Homechoice); opening bank accounts; sourcing ID documents; Outreach support and 
much, much more. 

The Homeless Support Service has long been an advocate of multi-agency working and sees this as 
the only way to drive solutions to some of the most difficult issues clients face in what are troubled 
times. This work continues with a number of statutory and non-statutory services and the service 
works hard to maintain the professional regard in which it is held. 
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The practical needs of clients should never be underestimated and clients 
often remark on how much better they feel about their situation because of 
simple things, that we all take for granted, such as a shower and clean 
clothes. Rainbow Club also provides a safe environment where clients can 
meet and build beneficial relationships with their peers.   

I would like to give special thanks to Jana Ernest who works so hard to 
support our clients and who makes my job so much easier. 

The Homeless Support Service runs because it has a team of dedicated 
volunteers without whom we simply could not do what we do. Thanks go to 
them for all that they do in ensuring our clients have a warm welcome; running our appointment 
diaries; running the shower, washing machine and dryer; Rainbow Club and so many other areas of 
support.  

As I write this review we are in the midst of the Coronavirus Covid-19 outbreak and having to adapt 
how we run as a service. My prayer is that we can continue to help our clients through these 
difficult times and that we will be able to rise to the challenges that may be ahead. 

John Burgess 
Homeless Support Service Manager 
 

 

FoodStop 

 
Food Stop has continued to go out three times a week throughout the year in all weathers, to two 
street locations within Folkestone where we deliver soup, hot drinks, sandwiches etc. to the 
homeless and to those in need. 
 
There are at present a dedicated team of 35 volunteers, working in teams of three for each shift. 
We have seven team leaders who take it in turns throughout the month to lead each shift.  Some 
volunteers prepare food and some go out. Our volunteers range in age from late 20s to 90 years of 
age. We have at present one young lady who is doing her Duke of Edinburgh Award. Our total of 
volunteer man-hours for the year is over 1600. All preparation of food is done in the kitchen at the 
Salvation Army in Canterbury Road and our stores are located in a room within the Harbour Church. 
 
The statistics for the year show that we have supported a total of 3545 people. The numbers 
attending each shift vary from as few as 10 up to 40. We have to be prepared for all eventualities.  
 

 
We are also able to provide blankets, sleeping bags, toiletries, 
pet food and various items of clothing all of which have been 
kindly donated by the general public and supporters of the 
Rainbow Centre. Our food provision is received through the 
Foodbank warehouse. “Grind and Bake” regularly give us 
leftover pies and pastries which are very much appreciated.  
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This year on Boxing Day we were able to serve twenty-four guests with a Christmas meal at Holy 
Trinity Church. This year a great team of volunteers came and gave of their time to this event, many 
of them for the first time.  
 
We continue to work in partnership with the HSS and the Folkestone Churches Winter Shelter. We 
actively encourage those who use the Food Stop provision to engage with the services provided by 
the Rainbow Centre. We are also able to signpost other organisations within the town that provide 
a meal and support. 
 
As Co-ordinator for FoodStop I have attended the FoodStop management meetings and the 
Rainbow Centre Team meetings. I also had the privilege of being on this year’s Winter Shelter 
Steering Committee.  
 
I would like to take this opportunity to thank Eileen Webb who, for a number of years, provided the 
admin and statistics for the FoodStop Management meetings and stepped down from that post last 
year. 
 
I would also like to thank Mike Cusden who has been treasurer for FoodStop for a good many years 
and in March retired from this post. 
 
There are a number of organisations that need to be thanked for their kindness and generosity: 

 The Salvation Army for the use of their kitchen and a permanent parking space for the van. 

 Harbour Church for the use of the old vestry for our stores. 

 Grind and Bake for their continued support with donations of pies and pastries. 

 Folkestone Rotary Club for their most generous donation to cover the cost of the Boxing Day 
lunch. 

 The Inner Wheel for their donation from the proceeds of their annual Frugal Lunch. 

 To the Folkestone churches who commit to regular donations. 

 To all our supporters that give generously throughout the year. 
 
 
 
 
 
 
 
 
 
 
 
Lastly, I must thank every one of our volunteers and the team leaders that give so freely of their 
time and energy to ensure that we are able to provide a service every week, fifty-two weeks of the 
year in whatever the weather. 
 

Bill Mills 
FoodStop Manager  



11 

Folkestone Churches Winter Shelter 
 

For the purposes of this Annual Report, the Winter Shelter spans the end of 2019 as well as the first 
two months of 2020 so this should be taken into consideration when considering the statistical 
data.  
 
The Folkestone Churches Winter Shelter has now provided eleven years of emergency night 
provision to adult vulnerable rough sleepers, and sadly the service is still very much needed.  
  
I felt humbled to be able to run our Winter Shelter again this year. I reshaped the shelter slightly, 
based on last years’ experience. The results have been amazing. We opened the door for a full 
three months this year, in response to feedback we received. We have had another successful 
winter, thanks to the passion and dedication of volunteers, staff and partner agencies. We were 
able to use one venue for two nights in a row, weekly, which ensured smoother running of the 
shelter at the weekend and decreased the pressure on volunteers setting up the venues daily. 

 
We welcomed 164 active volunteers to assist us with the 
running of the shelter this winter, including almost 40 new 
volunteers.  We operated the Day Club for 99 days and 92 
nights around the venues this winter. Thanks to the 
generosity of one of our churches and the willingness to help 
from volunteers and staff, we were also able to open the 
shelter during the day on occasion when severe weather hit 
Folkestone in the winter. 
 

Both the staff teams and the volunteers noticed a real shift in the running of the shelter this year. I 
was employed in the management role for an extra month last spring, in order to reshape the 
project following last year’s feedback. The financial report also includes additional staff costs from 
2019. We employed Tenancy Sustainment worker following to last year’s shelter, to ensure long 
term stability to guests housed. As a result, we welcomed less of our last year’s guests who without 
help would be returning to homelessness. Our risk assessments were much stricter this year and 
the rules for guests were strictly followed by the majority of the guests.  
 
We saw a similar pattern of reasons behind our clients’ homelessness situation, with the majority of 
clients seeking our help due to loss of tenancy after being evicted due to rent arrears. Relationship 
breakdown was another reason often given as the reason why individuals became homeless. Out of 
38 accepted individuals, only six clients didn’t have any further needs other than homelessness (less 
than 16% of all individuals). 23% of all our guests were women this year, which is a similar 
percentage of homeless women in our area to date and in line with the national trend. There has 
been a sharp decrease in the number of clients from abroad this winter. 
 
One of the most important features of the Winter Shelter is the increased contact with clients who 
would normally be “hard to reach”.  Seeing individuals over what can be several weeks, encourages 
better engagement with the Rainbow Centre and increases the possibility of a positive change in 
that individual’s situation.  In order to effect that change, partnership working is key.  
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Once again this year, we managed to secure a Recovery Worker from Forward Trust’s Drug & 
Alcohol services to work directly with Winter Shelter clients on a weekly basis. We referred a total 
of twelve clients into the service.  We worked closely with Sanctuary homeless support. Porchlight 
Navigators were available and worked closely with our existing clients. Many guests were referred 
to access GP services and NHS dentists and staff accompanied them to their appointments. We 
helped complete Homelessness Applications with FHDC, ensuring everyone registered with the 
council as homeless. We assisted with contacts with DWP for clients who needed help with benefit 
queries and applications over the phone, online and in person. We completed UC applications. We 
offered care-of address to those who needed address in order to access local services or open a 
bank account for example.  We helped register eligible clients with “Homechoice” council bidding 
system. We successfully referred one client into supported accommodation project locally. Second 
guest previously referred through us moved into support accommodation in May, thanks to the 
follow-up work of the Homeless Support Service.  We managed to repatriate one of our clients back 
to their country of origin, at their own request.   
 
Through the winter, we worked hard to ensure that those clients who were keen to be housed 
were able to take the big step of moving away from street homelessness.  We contacted private 
landlords and supported accommodation projects and offered advocacy work for those who were 
ready to be housed, as well as helping to complete Homelessness applications with FHDC for those 
who needed it.  Through great teamwork, we successfully removed 24 guests from their previous 
situation of sleeping rough.  The use of the Day Centre played a vital role in achieving these 
successes. Over the twelve weeks, the Day Centre was used at 71% of total capacity, with nine 
guests visiting the centre on average daily. The Day Centre, multi-agency approach and hard work 
of our guests proved to be the best combination when moving people away from sleep rough on 
our streets. The Rainbow Centre’s Homeless Support Service is determined to work with our Winter 
Shelter guests beyond the shelter end date, and we will do all we can to support more people into 
stable accommodation and away from homelessness in the near future.  
 
I am delighted to say that following a visit from 
Housing Justice, the national voice of Christian 
Action to prevent homelessness and bad housing, 
we have been judged an "excellent shelter" and 
have been re-accredited with the Housing Justice 
Quality Mark.  This was the results of a years’ worth 
of work looking at everything including our values, policies, communication, support, training, and 
much more, right down to how we treat our guests.  Achieving the accreditation was important to 
us as an organisation because this award means we can be confident that we are supporting our 
guests in the way they deserve.  
   
I’d like to say a big thank you to all the staff and volunteers at the Rainbow Centre. We were 
grateful for their backing and support time and time again. A special thank you also goes out to the 
Steering Committee, working closely with the team of the Winter Shelter to provide support and 
guidance and ensure the improvement of the Winter Shelter every year.  To all who have supported 
us through another year of the Winter Shelter, thank you! 
 
Jana Ernest   
Winter Shelter Project Manager 
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Supporting Families 
 

Shepway Foodbank 
 
Like many of the services in the Rainbow Centre, the demand on the Foodbank has increased 
during 2019, a trend which has been replicated by Foodbanks across the country.  The reasons for 
this increase are varied but changes in the benefits system and the introduction of Universal Credit 
has had an impact on those individuals on a relatively small income, (or even no income) and this 
puts them at more risk of food poverty.  Job loss, relationship breakdown and the receipt of an 
unexpected bill when on a low income can all precipitate a financial crisis, propelling people 
towards the use of Foodbanks.  
 
A year on year comparison between 2018 and 2019 illustrates the significant increase in Foodbank 
usage.  In 2019, 3462 vouchers were redeemed which was a 50% rise on the previous year.  
 
In response to this increase, we opened our third Foodbank in Lydd in February bringing the total 
number of distribution centres in Shepway to three.  The other centres are Folkestone Methodist 
Church and Romney Marsh Community Centre.  Particular thanks should go to Rev Chris Maclean of 
All Saints Church in Lydd who helped the Rainbow Centre find the premises for the new distribution 
centre and assisted with the initial set up.  

 
The majority of clients who make use of our service, come from areas of higher social deprivation. 
In Folkestone, these include Folkestone Harbour Ward, Folkestone Harvey Central Ward as well as 
Lydd, and Hythe Central ward.   
 
Building on the work which was started in 2018, the number of organisations that issue the 
Foodbank Vouchers increased which means that it is now much easier for those people 
experiencing food poverty to access the support they so desperately need.  As well as statutory 
agencies such as Children’s Centre and the Family Liaison Officer network in local schools, St 
Michael’s Methodist-Anglican Church Centre in Hythe and Harbour Church in Folkestone have 
kindly operated as voucher issuers since the beginning of the year.  
 
The vast majority of the food which is distributed through our 
Foodbank network is donated by members of the public and local 
businesses.  We have held food drives in Sainsbury’s New Romney, 
Tesco Cheriton, and welcomed the extra pairs of hands of 
volunteers from Channel Rotary and the Soroptimists. Waitrose in 
Hythe are also great supporters of our work and provide a 
significant proportion of our donated stock.  Networking and 
relationship building is key to our ongoing effectiveness and we 
continue to work with our partners in order to ensure that we are 
able to meet the growing demand for those who have to come to us 
for support. 
 
The Foodbank is one of the services at the Rainbow Centre which is managed and run by 
volunteers, with my role, the Foodbank Manager being the only paid member of staff.   Before I 
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came onto the staff team, the Warehouse and the Foodbank were managed as separate service 
strands by two volunteers.  The decision by the Trustees to amalgamate the posts into one role, has 
been very beneficial and has seen a much more streamlined service.  I could not undertake my role 
without the loyal service of our volunteer team, and I would like to thank them all for their hard 
work and dedication.   I would also like to say a big thank you to everyone who donated food to the 
Foodbank in 2019.  We are fortunate to have such a giving community. 
 

Food Warehouse 
 

The majority of the food which is distributed in our food services, FoodStop and the Shepway 
Foodbank are the result of generous donations from local businesses and members of the 
community.  Thankfully, we continue to be the grateful beneficiaries of our generous community 
having received thirty-six tonnes of stock in 2019, all of which was stored in our Food Warehouse in 
Hythe.  
 

You may be familiar with our orange food bins which are placed in local supermarkets and currently 
we collect from three major outlets in the area:  ASDA in Folkestone, Sainsbury’s New Romney and 
Waitrose in Hythe, a branch whose donations made up 10% of overall stock donated in 2019.   
 

The bins in local churches, departments of the NHS, small businesses, nursery schools, primary 
schools, such as Stella Maris Catholic Primary School, have strengthened our positive links within 
the community of Shepway and provided a sustainable source for the long life food we require for 
our services.  
 

Harvest is a particularly busy time for the Warehouse as 
schools and churches bring in their donations from their 
harvest festival services.  This year we received six and a half 
tonnes of stock and our team of warehouse volunteers gave 
many additional hours to collect, receive and sort these 
generous donations.  Building on my experience of Harvest in 
2019, this year’s collection was relatively smooth with all the 
warehouse volunteers exhibiting good communication, 
excellent teamwork, helped along by big doses of humour. 

 
Our annual food drives in two of the supermarkets in Shepway also proved to be very successful. 
Channel Rotary and the Soroptimists provided welcome support in our autumn food drive at Tescos 
in Cheriton, when we received almost 10% of our annual incoming stock. 

The demand for the Foodbank is on the increase and so the demand for food donations is still as 
real as ever.  I would like to thank everyone who has donated food in the past year, in order that we 
can continue to serve those most at need in our area.  
 

Sam Humberstone 
Foodbank Manager (to February 2020) 
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Family Contact Centre 
 
I would like to say a huge Thank you to our volunteers. Ros, 
Felicia and Judith have continued to be a fantastic support 
and also Dorothy when she pops in.  
 
Sadly due to personal circumstances, we had to say 
goodbye to Eileen who was a great asset to the team and 
we miss very much. We have also welcomed 2 new 
volunteers Sheila and Cherry. 
 
2019 was a busy year with 17 children on the books and another 6 on our waiting list. 
 
We continue to see an increase in families seeking advice and support and feel privileged that we 
can hopefully make things a little easier in difficult times.  
 
Lorraine Bryant 
Family Contact Manager 

 
 

Rainbow Shop 
 
Unfortunately, 2019 was the first year in over 7 years where the takings saw a decrease on the 
previous year. However, the decline was only 0.1% and the shop is still making an overall profit. 
 
The Gift Aid scheme is progressing reasonably well and to date, approximately 240 Gift Aid donors 
have been signed up. In 2019 we started receiving the payments from the Gift Aid claims. 

 
We have a strong volunteer base although 2019 was challenging at 
times in terms of covering shifts, sometimes at short notice. The 
volunteers were extremely generous with their time, often covering 
additional shifts. To that end, I would like to thank them for their 
loyalty, hard work and support. 
 

Finally, I would like to take this opportunity to give a reminder that the shop is always in need of 
good quality donations. Unfortunately, the amount and quality of donations are continuing to 
decrease which obviously has a direct impact on the financial support the shop is able to give to the 
Rainbow Centre. 
 

Sue Mitcheson 
Rainbow Shop Manager 
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Volunteers 

Rainbow Centre volunteers are simply amazing and I never tire of telling people that!  In fact, I have 
to be careful not to overuse the phrase for fear that it could seem trite and insincere, but I am 
simply astounded on a daily basis how generous our volunteers are not only with their time, but 
with their love, compassion and support. 
 
Our volunteers join us for many reasons, to help out, to put something back, to put something on 
their CV, to have a social avenue after retirement or because the nature of our work lies close to 
their heart for one reason or another, but the truth is they give so much more than that and they 
do it willingly. 
 
During 2019 we increased our volunteer numbers to approx. 360.  Around 180 of these work on the 
3 month Winter Shelter project and the other 180 work all year round across our other projects and 
in the centre itself.  Balance that against an FTE of 11 Staff (4 for Winter Shelter & 7 all year round) 
and you will see that we simply could not do what we do if it wasn’t for our volunteers. 
 
We were privileged to have 98 new volunteers this year, 40 in the shelter and 58 across other 
projects.  Some of these filled positions vacated by others and some filled new positions created 
when we opened a Foodbank outlet in Lydd and created a fundraising team. 
 
Volunteers across all projects of the Rainbow Centre gave 22,261 hours of their time in 2019, which 
when multiplied by the minimum wage represents a staggering £181,152.  While we are aware that 
our volunteers are worth so much more than this, it goes some way to explaining the truly amazing 
gift they bestow on both the Rainbow Centre and those who use our services. 
 
In addition to the volunteers who work in our services, many other people work equally as hard 
‘behind the scenes’.   
 
We have a fundraising team who give their time to ‘staff’ our fundraising events or do talks.  There 
are a group of 20+ Church Liaison Officers (CLOs) who are our links in the local churches across the 
district.  They attend quarterly meetings at the Rainbow Centre to keep in touch with our work and 
planned events and promote our work in their churches.  
 
There are a variety of admin volunteers including, Data Inputters on the Foodbank, Admin & Filing 
in HSS, Volunteer Recruitment Assistant (helping me), Afternoon Receptionist for the Centre and 
lastly but by no means least, we have 9 Trustees who support the CEO and help guide the 
organisation forward.  
 
It is to these volunteers, whom you may never have heard of but go about their roles quietly 
supporting the centre, the services and the staff, that I would like to say a special thank you, you 
too are a huge part of the Rainbow team effort and we appreciate you immensely. 
 
Theresa Fowler 
Volunteer Co-ordinator 
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Finance 20191 

 
As a result of the closure of the pre-school at the end of 2018 we had budgeted for a significant 
reduction in income and expenditure for 2019, despite the decision to add to costs by recruiting a 
staff member to manage our food-services, which had previously been delivered solely by 
volunteers. In the event, expenditure was even lower than budget and income very buoyant, with 
the result that we achieved a significant surplus for the year.   
 
The comparable figures (£k) for the two years are: 
 
 2019 2018 

Income 321 339 

Expenditure 244 354 

Surplus/Deficit 77 (15) 

 
Expenditure and income for 2019 had both been budgeted at £262k. The £19k saving on 
expenditure was achieved through tight control on staffing costs and savings on buildings 
maintenance and repair. The £59k additional income that was achieved compared with budget was 
the result of exceeding targets for grant giving by £14k, donations and regular giving by £22k, 
income from fundraising events by £13k, rental income by £8k and income from the Rainbow Shop 
by £2k. The surplus has enabled the trustees to plan some upgrading of the Centre’s facilities in 
2020, including refurbishing the toilets at Cornerstone House, improving our IT server and 
addressing some shortcomings at the food warehouse.  
 
The £321k2 of income broke down as follows: 
 

 
  

                                        
1 Last year’s report gave figures from our draft statutory accounts for 2018, which showed a small surplus for the year. Because of the 

coronavirus crisis the statutory accounts for 2019 are still being prepared, so the figures in this report are based on our management 

accounts for 2019. So that comparisons can be made on a like for like basis, the 2018 figures quoted here are also from that year’s 

management accounts, which showed a small deficit.  

 
2 The items in the table add up to £320k and 101% as a result of rounding.  

£'000 %

Grants Received 134 42%

Appeals and Donations 95 30%

Events 31 10%

Rainbow shop 30 9%

Rent 24 8%

Gift Aid 5 2%

Sundry income 1 0%

321
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The main areas within the £244k of overall expenditure were: 
 

 
  

At the end of 2018 the charity held bank and cash balances totalling £183k, of which nearly 61% 
was for unrestricted funds. At the end of 2019, the balances stood at £276k3, of which nearly 69% 
was for unrestricted funds. 
 
Many thanks go to our funders and donors who have supported us in 2019 
 

 Charities Trust  Mayoress of Folkestone 

 Charities Trust-Ecclesiastical Insurance  Neighbourly Ltd 

 Countrystyle Recycling  Network for Social Change 

 David Pickford Charitable Foundation  Newington Gardeners Association 

 Dockers Brewery and Bakehouse  Adam Pope 

 Doreen Cooke-Davies  Paul Reynolds 

 East of India  The Oddfellows-Canterbury 

 Estate of B Heppenstall  Quarterhouse 

 Finch Charity, Newchurch  Rotary Club of Channel 

 Folkestone & Hythe District Council  Swiss Re 

 Folkestone Labour Party  Squeeze 

 Folkestone Town Council  Stella Maris School 

 Folkestone School for Girls  Streetz2Streetz 

 Grind and Bake  Soroptomist International  

 Henry Smith Trust  The Mr and Mrs Smith Trust 

 Homeless Link  Trussell Trust-Asda Grant 

 The Hythe Bridge Club  Trussell Trust-Tesco 

 Kent Community Foundation  Vita Nova Choir 

 Little Chenney Wind Farm  The Walker Construction Trust 
 
We would also like to thank all the other churches, schools, individuals and community groups who 
have supported us over the year. 
 
We simply couldn’t do it without you.  

  

                                        
3 The increase in balances of £93k exceeds the year’s surplus of £77k because of timing differences in payments and because the 

expenditure figures include an annual £10k provision made for eventual lift refurbishment.   

£'000 %

Homeless support 76 31%

General 73 30%

Winter Shelter 42 17%

Food Services 19 8%

Other 34 14%

244
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