FOLKESTONE CHURCHES WINTER SHELTER
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INTRODUCTION
The Folkestone Churches Winter Shelter opened its door for the eleventh winter. The Shelter was initially
set up in 2009 by the Salvation Army, following the tragic death of a local homeless man. The experience
we have had this winter confirms there is no decrease in homelessness locally.
I felt humbled to be able to run our Winter Shelter again this year. I reshaped the shelter slightly, based on
last years’ experience. The results have been amazing. We opened the door for full three months this year,
in response to feedback we received. We have had another successful winter, thanks to the passion and
dedication of volunteers, staff and partner agencies.
One of our Homeless Support Service volunteers, Jenny Bigland, was successfully appointed to be the
Administrator for the shelter. Jenny’s homelessness experience and enthusiasm, as well as knowledge of
many of our clients gained through her previous volunteering role, proved to be amazing asset to the
running of the Winter Shelter. It was a delight to work alongside Jenny. Her compassion and big heart
taught the whole team a lesson at one time or another.
Ella Humphreys came on board as our main Project Worker. Ella has had previous experience working with
vulnerable people during her job at Probation Services. Ella became an invaluable part of the team very
early on. Her professionalism and great knowledge in various areas of the job contributed greatly to the
overall success of the shelter and the guests we were able to help. Ella always found a way to get it done!
Her work ethic is out of this world. Ella’s contract has been extended to allow her to stay with us as a
Homeless Support Worker over the summer and we are delighted that she has agreed to stay on at the
Rainbow Centre.
Bertie Edwards was new to the Shelter team, but no stranger to the Rainbow Centre. She joined the team
as an Evening Shelter Worker. Previously Bertie worked for us as volunteer and as such she was based in
the Centre working alongside the Homeless Support Team. It was a real comfort and reassurance to many
of our guests who knew Bertie from the Rainbow Centre. Her down to earth attitude was invaluable in the
hardest of times and there wasn’t anything she “couldn’t do”.
Vickie Anderson joined our team as an Evening Shelter Worker. Vickie was new to the job, driven by her
hunger for social justice. She thoroughly enjoyed the shelter; nothing was “too much” for her. Her
compassion and attention to detail in all her work, as well as great relationship with many of our clients,
are something to celebrate. Vickie has since been successful in securing a job with Porchlight, and we wish
her all the best in her career! She will be a great asset to this amazing charity.
Tony Preston was also our Evening Shelter Worker. Tony came from a business background, and this
constantly projected into his every day work. His attention to detail and thinking outside the box was just
what we needed in order to succeed with the project. Tony was consistently warm and helpful, whilst at the
same time respected and praised by all guests. He was great at highlighting the main points in all the team
effort and often went above and beyond his job description.
I’d like to say a big thank you to all the staff and volunteers at the Rainbow Centre. Ali Chambers (CEO),
John Burgess (Homeless Support Service) and all the trustees who have been thoroughly supportive of the
Project. We were grateful for their backing and support time and time again. A special thank you also goes
out to the Steering Committee, working closely with the team of the Winter Shelter to provide support and
guidance and ensure the improvement of the Winter Shelter every year.
To all who have supported us through another year of the Winter Shelter, thank you!
Jana Ernest
Winter Shelter Project Manager

SUMMARY

We have welcomed 164 active volunteers to assist us with the running of the shelter this winter,
including almost 40 new volunteers.
Our volunteers dedicated a total of 5300 hours to us, to provide a lifesaving service to our
guests. We operated the Day Club for 99 days and 92 nights around the venues this winter. We
stopped counting the cups of teas and coffees after the first few days (the amount of sugar used
by our guests was staggering!).
As well as an alarming shortage of affordable accommodation in Folkestone and Hythe, within
both social and private sector, we are witnessing an increasing number of vulnerable people
locally who are presenting at the Rainbow Centre with multiple complex needs. This is not a good
combination and the effect on homelessness in Folkestone and Hythe is clearly demonstrated in
this report.
The Homeless Support Team at the Rainbow Centre, together with other agencies locally,
conduct outreach mornings and late evenings on regular basis. Together, we estimate there are
over 20 rough sleepers in Folkestone and Hythe area currently. There is also the annual street
count organized by Folkestone and Hythe District Council. On the day of the count in autumn
2019, there were 10 people found sleeping rough on the streets of Folkestone. This number is
lower due to the strict guidance councils are asked to adhere to when verifying the data for
central government.
At the Rainbow Centre, our daily work is greatly affected by the lack of affordable housing, as well
as increasing number of guests with multiple needs, not always directly connected with their
housing situation. We see people with addictions, those with limited access to benefits and
increasingly in the recent years a higher number of people with mental health issues. The
number of guests from abroad accessing the shelter is, however, decreasing.
Whilst 13 weeks of intensive daily work with clients on the shelter has definitely proved as the
best approach when tackling homelessness, many of our guests simply needed a rest and a safe
space to stay. The main aim of the Winter Shelter is to provide an evening and night shelter for
homeless people in Folkestone using church buildings and volunteers through the coldest period
of the winter. We have offered exactly this to people with deep rooted problems and poor
engagement with other services locally. We encourage guests who we were unable to help to
continue working with us at the Homeless Support Service, which is open all year at the Rainbow
Centre.

SHELTER CULTURE

The Folkestone Churches Winter Shelter operates under the umbrella of the Folkestone Rainbow
Centre, a Christian Charity supporting people in crisis. Its aims are:





To provide an evening and night shelter for homeless people in Folkestone using church
buildings and volunteers through the coldest period of the winter
To engage church members and the wider community with some of the most vulnerable
people in Folkestone without discrimination, expressing Christian compassion in building
supportive relationships that help homeless guests towards independent living.
To work in partnership with the Rainbow Centre's Homeless Support Service and other
key agencies, who will assist and empower homeless people to make positive changes in
their lives.

FOLKESTONE CHURCHES WINTER SHELTER STEERING COMMITTEE
The Folkestone Churches Winter Shelter Steering Committee meets regularly before, during and
after the Winter Shelter.

The role of the Folkestone Churches Winter Shelter Steering Committee is as follows:









Ensure the project is aligned with the aims of the shelter.
Ensure the project operates in a way consistent with the values and policies of the
Folkestone Rainbow Centre.
Ensure the project makes good use of assets.
Assist with resolving strategic level issues and risks.
Approve or reject changes to the project with a high impact on timelines and budget.
Provide advice and guidance on business issues facing the project.
Use influence and authority to assist the project in achieving its outcomes.
Review and approve final project deliverables.

FUNDING & COSTS

At a time when money is tight for many individuals and organisations it is important that the way
FCWS spends the generously donated money is clearly explained.
We have been successful this year in gaining substantial grants from seven difference
organisations in addition to £19,814 being received from individuals and churches connected
with Folkestone.
From the beginning we set out to spend money in a responsible way, seeking the best value
whilst trying to get products that were durable and of a good quality.
Staff wages are always going to be the biggest cost and as can be seen they accounts for 76.6%
of our total expenditure. The table below includes additional staff costs from winter 2019/20. We
employed Tenancy Sustainment worker to ensure long term stability to guests housed last winter.
If the shelter is to be safe, well led and provide a high quality service, then fund raising must
reflect the need to pay for appropriate lead in periods to enable staff to be trained for the task.
FCWS Project Income & Expenditure 2019-2020
Income
Folkestone & Hythe District Council
Folkestone Town Council
Homeless Link
Mayoress of Folkestone
Network for Social Change
Church Donations
Donations from Individuals
Total Income

£10,350.00
£2,500.00
£10,000.00
£800.00
£7,039.78
£3,128.55
£16,685.45
£50,503.78

Expenditure
Recruitment Costs for Staff
Project Staff Salaries
CRB's and Training
Contributions to Rainbow Centre (insurance, gas, el., rent)
Contribution to Venue Costs & Catering
Vehicle Costs
Transport
Printing
Postage and Carriage
Beds and Bedding
Fundraising Expenditure
Sundry Expenses not listed
Total Expenditure for year

£1,102.40
£40,816.64
£442.80
£8,050.00
£242.23
£1,356.07
£77.16
£107.99
£217.77
£201.03
£0.00
£665.22
£53,279.31

Hidden Funding
A vast amount of toiletries, socks and other items were directly given to the staff at the Rainbow
Centre in support of the shelter and were incredibly useful for guests who arrived with virtually
the 'shirts' on their backs. Most of the food and refreshments were provided by churches and
their volunteers during the Winter Shelter weeks.

We have been blessed with other donated services coming from local organizations and
individuals

CHURCHES

Six churches offered us the essential space by opening the doors of their church halls this year,
once again. We are extremely grateful to our local churches for their hospitality and warm
welcome during the 13 weeks of running of the Winter Shelter.
We welcomed the offer of Holy Trinity to use their venue for two nights in a row this year. Holy
Trinity also offered to open their doors early one Saturday during the winter storm.
Thanks to the staff and volunteers offering their time freely, we were able to keep the guests safe
during extreme weather.
Special thanks to all the hosting churches and other local churches supporting us in many
different ways.

Holy Trinity
Church

St. John's
Church

Our Lady
Help of
Christians
Catholic
Church

Folkestone
Methodist
Church

Hill Rd.
Baptist
Church

Folkestone
Harbour
Church

VENUE COORDINATORS

Venue Coordinators (VCs) are the backbone of the Winter Shelter Project. We cannot emphasise
enough the importance of our VCs. From planning the rotas, to looking after the venues, the VCs
are the first point of contact for the Winter Shelter office and an important link between the
Winter Shelter office and its volunteers as well as the venues.
Great communication between our Venue Coordinators and the office ensured the smooth
running of all our venues once again this year, including meal coordination and important
information sharing between venues and the office.
Our long standing Holy Trinity Venue Coordinator Bill Mills, who is also the Foodstop Manager,
had especially difficult job running the venue for two days in a row this year. Thank you Bill!
We welcomed Pam Barr as new VC at our Hill Rd. Baptist Church venue. Pam is an experienced
volunteer and she did a marvellous job.
Chrissy Forrest helped us as VC at St. John’s Church again this winter, running her venue
smoothly as always.
Francoise Lloyd stepped up once again to help at our Monday venue at Methodist Church. Thank
you for all your help and continuous commitment to the shelter.
Liz Willis and John Philpott agreed to coordinate our Wednesday venue for the second year. Their
teamwork is definitely something to celebrate.
Peter Truss was in charge of the Harbour Church venue. He has an amazing team of volunteers
at his venue, and his calm nature was appreciated by all of us.

“I felt welcome,
and I felt that my
needed support
was met”
“The volunteers
and staff went to
great effort to
help me”

“I was
made to
feel
welcome”

VOLUNTEERS

We have welcomed 164 actively involved volunteers this year, including almost 40 new ones.
Each of our volunteers has brought something unique to the running of the Winter Shelter. As we
keep repeating year after year, our volunteers are the reason this project works so well. Day after
day, an amazing bunch of people ensures our guests are treated with respect and dignity at all
times.
Our volunteers chat to guests, play board games, set up the venues, drive our van, cook, provide
physiotherapy sessions, hairdressing and barbering services, look after our guests during the
night and spend time with them in our Day Centre at the Rainbow Centre day by day, for 13
weeks. There are so many elements of volunteers in a successful Winter Shelter, all equally
important to our guests, staff and the shelter as a whole.
Thank you to all those who we have had the chance to work with, from church leaders to
caretakers, and everyone directly or indirectly involved in the shelter. You have all been amazing
in making sure the Winter Shelter ran as smoothly as it could.
The hours that volunteers were able to offer and give us varied from one to 312 hours during the
13 weeks of running of the Winter Shelter. The total number of volunteer hours this year was
5312. When calculating these hours on minimum wage, this equates to £ 43,594!
We simplified the shifts we required, meaning we were in less of a need for volunteers to cover
all shifts. Nights shift workers were particularly busy, same as every year!

I am delighted to say that following a visit from Housing Justice, the national voice of Christian
Action to prevent homelessness and bad housing, we have been judged an "excellent
shelter" and have been re-accredited with the Housing Justice Quality Mark.
This was the results of a years’ worth of work looking at everything including our values, policies,
communication, support, training, and much more, right down to how we treat our guests.
Achieving the accreditation was important to us as an organisation, because this award means
we can be confident that we are supporting our guests in the way they deserve.

GUESTS

Half of our guests this year were men and women who currently access the Homeless Support
Service at the Rainbow Centre and those who work closely with Porchlight Outreach Worker in
Folkestone. It is worth mentioning that many (65%) of all the individuals have local connection to
Folkestone. We ensured all individual made homelessness application with the local council. As
result, three guests were found in the priority group and offered temporary accommodation by
the council. Before the shelter opened this year, we were aware of over 20 rough sleepers in
Folkestone. Due to this high number, ‘local connection’ was a system implemented again this
year. This meant that under the discretion of the Project Manager, only people with connection
and/or ties to Folkestone were considered when registering individuals for the Winter Shelter.
Our criteria were slightly different from the ones the Council uses and more individual approach
was offered.
The registrations were accepted from partner agencies, but guests were only accepted after face
to face interviews with staff of the Winter Shelter. Following last year’s feedback, our risk
assessments were much stricter this year. We always consulted local Police and the Community
Safety Unit when registering individuals not previously known to local services. As result of
stricter criteria implemented this year, we had to turn away a total of ten potential guests.
Everyone was offered further support by the Rainbow Centre. This proved efficient in dealing with
emergency situations. We only issued two bans this winter due to behaviour and our venues
didn’t have to deal with any emergency situations regarding behaviour this year. To compare this
to last year’s figures, we had to issues 12 warning letters and banned five clients in in 2018/19.
We saw similar pattern of reasons behind our clients’ homelessness situation, with the majority
of clients seeking our help due to loss of tenancy after being evicted due to rent arrears.
Relationship breakdown was another reason often given as reason why individuals became
homeless. Despite their difficulties, five of our guests were in employment during the duration of
the shelter.
This year, we have seen similar percentage of guests with major multiple needs alongside their
homelessness situation. Out of 38 accepted individuals, only six clients didn’t have any further
needs other than homelessness (less than 16% of all individuals). 23% of all our guests were
women this year, which is similar percentage of homeless women in our area to date and in line
with the national trend.. We managed to help house all the women who engaged with our
services this winter. Unfortunately we lost contact with some of our female clients.

Makeup of our guests this winter:

Number of guests accepted

38 (80%)

No drug of alcohol issues

13 (34%)

No additional needs

6 (16%)

Physical health

5 (13%)

Mental health

13 (34%)

Drugs & alcohol -

25 (66%)

Drugs & alcohol& health issues -

22 (58%)

Whilst most of our clients have reported multiple and complex needs during the registration, only
a minority were engaging with appropriate services when they initially came to us to register for
the Winter Shelter.
We put great emphasis on closer engagement with agencies and services as our guests in
general need that extra support to deal with their complex needs.

Record
Clients registered
Clients accepted and accessed
Clients housed
Clients relocated to local area of connection
Clients repatriated
Clients reunited with family
Clients still on the street on the last night
Clients stopped engaging

Total
48
38
15
5
1
3
8
12

Total number of positive outcomes

24

One of the most suitable solutions for many of our guests is supported accommodation. We
managed to refer one individual into a local supported accommodation project this year. Another
guest is being referred currently, engaging with our Homeless Support Service and accessing
emergency B&B arranged by Porchlight. The average waiting time following to acceptance into
such project is three to twelve months so the above number is a great success for the team this
year.
The Day Centre, multi-agency approach and hard work of our guests proved to be the best
combination when moving people away from sleep rough on our streets. The Rainbow Centre
Homeless Support Service is determined to work with our Winter Shelter guests beyond the
shelter ending date, and we will do all we can to support more people into stable accommodation
and away from homelessness in the near future.

The use of the Day Centre played a vital role in achieving successes this year. Over the 13
weeks, the Day Centre was used at 71% of total capacity, with eight guests visiting the centre on
average daily. We conducted total of 190 appointments with our guests during the Rainbow
Centre opening hours.



Once again this year, we managed to secure a Recovery Worker from Forward
Trust’s Drug & Alcohol services to work directly with Winter Shelter clients at
the Rainbow Centre on weekly basis. We referred total of twelve clients into the
service.



We worked closely with Sanctuary homeless support.



Porchlight Navigators was also available and worked closely with our existing
clients.



Many guests were referred to access GP services and NHS dentists and staff
accompanied them to their appointments.



We contacted rental agencies and offered advocacy work for those who were
ready to be privately housed.



We helped complete Homelessness Applications with FHDC, ensuring everyone
registered with the council as homeless.



We assisted with contacts with DWP for clients who needed help with benefit
queries and applications over the phone, online and in person.



We completed UC application and updates as necessary with clients.



We offered care of address to those who needed address in order to access local
services or open a bank account for example.



We helped register eligible clients with “Homechoice” council bidding system,
and helped them when bidding for appropriate accommodation via the council



We successfully referred one client into supported accommodation project
locally. We are still working on a second referral.



With the help of the Home Office, we managed to repatriate one of our clients
back to their country of origin, at their own request.

CASE STUDIES

Young, unwell and homeless
There is a significant overlap between homelessness, mental health problems, and drug and
alcohol dependencies. This year, the shelter again worked with those who were facing multiple
complex needs in the form of mental health issues and substance misuse issues. For some, this
led, indirectly or directly, to their homelessness but for others, this began after they become
homeless, adding further obstacles to ending homelessness. Emphasis needs to be placed on
fostering a multi-agency approach to tackle this multi-layered problem.
This year, we welcomed JB to the shelter for the first time (initials changed). He was homeless
due to losing his job and not being able to keep up with his rent. He made a homelessness
application to the council, but he was deemed to be non-priority.
JB has complex mental health concerns. He reported historical suicidal ideation, and previous
suicidal attempts. Although he had an assessment with the mental health team, he was
discharged back to the care of his GP. We spent a significant amount of time advocating on his
behalf, trying to secure him access to primary mental health support. He was prescribed a
significant amount of medication for his mental health and being homeless meant that he was
finding it extremely difficult to manage his medication effectively. On one occasion, JB
accidentally overdosed on his medication, and staff had to call an ambulance.
JB has a minor history of drug use but this was worsening due to his homelessness situation,
increasingly using substances as way of coping with the complexity of his situation. We referred
him to a substance misuse agency, but being homeless, and the complexities that come with
this, such as being around certain influences, meant that it was difficult to sustain any progress.
He was losing hope, struggling to see an end to his situation, and he needed support to break
this cycle.
JB’s age was a significant barrier to ending his homelessness due to the affordability of
accommodation locally. Coupled with both his mental health and substance misuse issues, staff
recognised the pressing need for JB to access a supported project, where his needs could be
effectively met. Through research, staff referred JB to a residential rehab, and supported him
through a telephone assessment. Shortly after, he was offered a placement. We supported him
with practical necessities, and a suitcase, and a staff member accompanied him on his move-in
day. This residential rehabilitation will work with JB until he can find his own long-term
accommodation, and provide him with the support and encouragement to maintain his recovery.
Staff members maintain contact with JB, and he is extremely happy. He is working on the land
and is starting a health and safety course for construction work. He has made friends, and his
taking positive steps to turn his life around. His story was recently highlighted in the local
newspaper.
This example highlights the increasing number of people with complex needs seeking our help
and demonstrated the need for a more multi layered approach to tackling homelessness. Those
with complex needs are at risk of falling through the cracks in service provision, and an
integrated response is essential. Whilst the initial aim of the shelter is to keep people safe and
warm throughout the winter, for many, the shelter environment is not a suitable environment. JB
is an example of an individual who needs wrap-around care to avoid further mental health and
substance misuse deterioration, and be given the chance to turn their life around.

Seven years of no recourse to public funds and homelessness of an EU
national
Significant changes can occur during the 13 week period of the Winter Shelter. We work with
individuals who face a number of barriers to ending their homelessness and therefore access the
shelter year after year.
This year, we once again welcomed DE (initials changed) back into the shelter for the fifth year.
He had been homeless for seven years, largely due to his lack of recourse to public funds as an
EU national. He was originally trafficked into the UK. He could not access state benefits, and
would work cash-in hand jobs. This restricted his ability to not only find accommodation, but
secure funding to assist him. DE has issues with alcohol, alongside some physical health
conditions, and being homeless for such a significant period of time was taking a toll on his
health. He engaged with substance misuse agencies, but being homeless, and the complexities
that come with this, meant that it was difficult to sustain any progress. Further, being homeless
meant that it was difficult for DE to attend GP or hospital appointments, and this would mean his
health would frequently take a back seat.
Through hard work and perseverance over several years, staff were finally able to secure access
to public funds this year for DE, and make a subsequent Universal Credit claim. As a result, DE
could also make a homelessness application with the local council, and although he was deemed
as not being in priority need, he could still secure funding through the Rough Sleepers Initiative to
pay for a deposit should a property become available. Luckily, a property then came along, and
DE was put forward. A staff member accompanied DE to view the property, and he was over the
moon. Staff then assisted DE to the Job Centre to provide the required information and apply for
the housing element of his benefits. We have continued our work with DE, advocating on his
behalf to get GP, and subsequent follow-up, appointments, alongside providing practical support
such as foodbank vouchers.
The night DE moved into his new property, staff asked him if he wanted to come along to the
shelter for dinner that evening. He replied “no thank you, I am going home”.

FEEDBACK

The Post-Implementation Review was attended by a cross section of people we work
with, who were directly or indirectly connected to the shelter. This included partner
agencies. The meeting consisted of attendees putting ‘Highlights’ and ‘Could be better’
notes on post-it notes and sticking them on the corresponding board.
We distributed feedback forms for volunteers to complete. Thank you to everyone who
returned the forms to us.
We also collected feedback forms from some of our guests.

“Thank you so much for
thinking of us, we enjoyed
every bit of it and so glad
to of helped out ....Look
forward to doing it all
again this winter.
With love from us both.”
(Jane King -Streetz2Streetz)

“This year has been the
smoothest I have taken
part in. The guests have
been amazing, but this
points to good
vetting/induction
processes. This is also the
first year that I have had
exactly the right amount
of volunteers so I have not
felt I have been burdening
people who want to do
less or have people
wanting to do more than I
can accommodate….The
project workers have also
been excellent this year as
well. Well done everyone.”
(Peter Truss- Venue
Coordinator)

OUR THANKS

The Folkestone Churches Winter Shelter is extremely grateful for the help and support it receives
from a wide variety of organisations and individuals for all manner of things including:
volunteering, advice, support, funding, fundraising, promotion & publicizing, hairdressing,
leadership, fire & safety, risk assessment and the list goes on!

Special Thanks
We would like to acknowledge that our heartfelt thanks go to all the supporters already
mentioned in our report and also to the following people and organisations:


Churches Together Folkestone



Trustees of the Folkestone Rainbow Centre



The Police and PCSOs



The Ambulance Service and local Paramedics



Sam Humberstone and her team at Shepway Foodbank



Rainbow Centre Foodstop



Rainbow Centre Homeless Support Service & Volunteers



Folkestone and Hythe District Council and their amazing Housing Options officers



All the workers from Porchlight and Alan White for the extra help whenever needed!



Emma Threadingham from Rising Sun



Team from the Sanctuary Homeless Outreach



David Ashogbon & TNA Solicitors



Terry Cooke-Davies – for guiding us through the evaluation process



Theresa Fowler - for all the media attention and DBS checking for us



Bill Regan - for his Fire Safety knowledge, advice and expertise



Dawn Kellers – for keeping us in the black!



Jan Staines & Barbara Barnes (Jarbara) & volunteers from “Thursday Rainbow Club”



Cheriton Baptist Church for allowing us to thank our volunteers at their venue

Everyone else who has fundraised for us or donated to us this year, from socks to mince
pies!

From one of our volunteers:
“The atmosphere of the shelter was particularly good this year. It
was well-run, the alterations in shift timings worked well I think
especially for the night shift. The later time of changeover acted as a
signal to guests that it was time to settle down for the night and I
think this helped to maintain a calm, quiet environment” (Sarah M)

