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Introduction by Chair of Trustees 
 
Having become chair of trustees only in December, I am not well placed to 
attempt a personal overview of all that the charity managed to achieve and 
undertake in 2016; on this occasion the chief executive’s account will need to 
perform double service. What I want to do instead is say something about why 
I accepted the invitation to take on this role, report some initial impressions 
and express my thanks to all those who have made these early months so 
stimulating and worthwhile. 
 
But first I need on behalf of the trustee body to record our collective debt of 
gratitude to my predecessor, Rupert Bristow, who served the charity with great 
commitment, wisdom and vision. His resignation through ill health last year 
and subsequent untimely death were keenly felt by all who had known and 
worked with him during his years as chair of the Rainbow Centre. Although, 
sadly, I never had the privilege of meeting him, I count myself extremely 
fortunate to have succeeded someone who was so widely respected and who 
managed both to develop the organisation so skilfully and hand it on in such 
good shape. 
 
Why, then, did I agree to join the trustee body as chair? It is six years now 
since Barbara and I started to spend almost every weekend in Saltwood, 
worshipping at the parish church, where I am a Reader. But it’s only since our 
retirement in 2015 from full time work in London that we have been able to 
take on mid-week commitments in Kent. We both volunteered for the winter 
shelter for the first time in 2015-16. So, by the time that I was asked if I was 
prepared to consider becoming chair of the charity I had already had 
experience of one part of its work. 
 
Two things in particular registered strongly with me. One was the Christian 
basis and inspiration of the charity. Established and supported by the 
Folkestone churches, the Rainbow Centre has as its object ‘to promote the 
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moral, spiritual and physical welfare of the inhabitants of Folkestone and its 
neighbourhood in any manner, now and hereafter, deemed by law to be 
charitable.’ Amen to that! The other was that the Centre was directly providing 
services to those most in need of hope and support in our community. As 
many of us have sung over the years: ‘When I needed a neighbour were you 
there, were you there, when I needed a neighbour were you there? And the 
creed and the colour and the name won’t matter. Were you there?’ 
 
What, then, are my early impressions? What stands out most is the belief that 
staff and volunteers share in the value of the Centre and their commitment to 
it. Those are advantages that money can’t buy. They provide a sure 
foundation as we explore ways of further developing the much needed and 
intensively used services that the Centre provides. 
 
It is also apparent that much creative thinking has been going on over the past 
year. A period of hiatus between two chairs can sometimes be a time when 
organisations tread water. That has emphatically not been the case here. The 
successful securing of a Cabinet Office grant gave the Centre some capacity 
to step back from day to day pressures, review objectives and think creatively 
about sustainable ways of operating more effectively over the next few years. 
It has also, very tangibly, enabled us to upgrade our computer software so that 
we shall be able to improve communications with volunteers and supporters. 
Finally I want to record my thanks to colleagues on the trustee body who have 
made me feel so welcome and to staff and fellow volunteers for their patience 
in answering the tiresome questions of the newcomer. I particularly want to 
mention Wendy Davies who, as vice-chair, helped to keep things together in 
the second half of last year before stepping down this March after many years’ 
faithful service as a trustee. I am grateful to Terry Cooke Davies for his 
willingness to succeed Wendy as vice chair and for the energy and skill that he 
has brought to the sustainability project, on which he has been admirably 
supported at staff level by Richard Bellamy. And I count myself - as should we 
all- immensely fortunate to have Jon Wilson as our resourceful, thoughtful and 
admirable Chief Executive.  
 
 
 
 
 
 
 
William Fittall 
Chair of Trustees 
May 2017 
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Chief Executive Officer’s Report 
 
Another incredible year that has seen so many developments in our work in 
2016.  Developing our Rainbow Food Warehouse in Hythe, purchasing two 
vans, with support from both Channel and Folkestone Rotary Clubs for one of 
them; renovating our shower room and setting up a Shepway Foodbank 
distribution centre at Folkestone Methodist Church to name but a few. We 
have been extremely grateful for the community support without which these 
developments wouldn’t have been possible. 
 
During the year we were successful in receiving Local Sustainability Fund from 
the Cabinet Office. This has been a huge opportunity for us to step back and 
look at how we can strengthen and develop our charity. This project has been 
superbly managed by Richard Bellamy who has sought to involve volunteers 
and staff in various aspects of our development. This all takes time to build on 
the foundations of all the hard work that has gone on over the last 31 years to 
grow this amazing grass roots Christian charity. 
 
Lots has been going on to help strengthen various aspects of the organisation 
including finances, governance, communication and planning for the future. 
Going forward, this will reap huge benefits for the sustainability of the Rainbow 
Centre in time to come. It has also given us time to reflect on our purpose, 
vision and values which are at the heart of why we do what we do. We have 
been hugely grateful for the input of volunteers and staff in shaping these. 
 
Our new purpose statement reads as follows….. 
 
’The Rainbow Centre is a Christian charity that delivers services in Shepway 
to provide support and hope to individuals and families experiencing 
deprivation or hardship.’ 
 
The five values identified below, are those that are appropriate to guide and 
motivate everything that is done in the name of the Rainbow Centre.  They 

Sustainability 
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should be the stamp that runs through all our services, like the name that runs 
through a stick of rock.  In all that we do, we aspire to be: 
 
Respectful 
Recognising the worth of all people, and accepting people where they are as a 
starting point for support and help whilst encouraging aspiration, personal 
action and resilience. 
 
Compassionate 
Treating all people with sympathy, consideration, kindness and fairness. 
 
Excellent 
Aiming for excellence and consistently high standards in all areas in which we 
operate. 
 
Collaborative 
Working together as a team, and actively seeking partnership with all those 
who care, recognising that more is achieved through cooperation than 
competition. 
 
Committed 
Persevering in promoting the well-being of those in Shepway who are 
experiencing deprivation or hardship and in helping them to transform their 
lives. 
 
Our vision going forward over the next 3 years is as follows… 
 
By December 2020 the Rainbow Centre will be a responsive organisation 
that puts its values into action to help transform the lives of individuals, 
families and the community. We shall achieve this vision through the 
delivery of a wider range of services by a larger and better resourced 
team of volunteers and staff, supported by a more developed local 
profile and stronger links with the churches. 
 
We are immensely grateful for all the support we have received from so many 
people across Shepway in the past year from financial support to people’s 
prayers and thousands of volunteer hours freely given to us. It is only with 
such sacrificial support that we can hope to pursue our calling to make 
Shepway a more caring and compassionate district. 
 
I would like to acknowledge the support of Rupert Bristow who was hugely 
invested in the work of the Centre.  His commitment and dedication has led us 
forward in so many ways. Rupert’s sudden death had a large impact on many 
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of us, but he has left a long lasting legacy through the many lives he touched. 
He passionately believed in the work of the Rainbow Centre and will always be 
remembered for the way he took an active interest and care in all those 
associated with the organisation. 
  
We passionately believe that, when all the different parts of our communities 
come together to support vulnerable and marginalised people, we can really 
make an impact on issues of homelessness and family cohesion, and truly 
change Shepway for good. 
 
 
 
 

 
 
 
 
Jon Wilson 
Chief Executive Officer 
May 2017 
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Shepway Foodbank 
 
The Shepway Foodbank has had a busy year, condensing the three 
Folkestone district distribution centres onto one new site at Folkestone 
Methodist Church, which now opens twice a week. The vast majority of 
volunteers from these three sites have continued to support our work and 
moved to the new site.  I would like to thank the churches for their support 
during our time working  from Old Lady Help of Christians,  Folkestone Baptist 
Church and St. Luke’s’, Hawkinge and their understanding of our move to the 
new premises.  The New Romney distribution centre has also amended its 
opening times to one session per week due to lack of volunteers and clients.   
 
The Shepway distribution centres have supported 1271 local residents with 
food.  The main reasons for people using the foodbank are benefit 
changes/delays leading to family crises.  The distribution centre volunteers 
continue to offer a warm welcome and compassion as people experience 
trauma in their lives. 
 
Whilst the volunteers ask no questions they often find that the clients feel a 
need to explain their reasons for attending and some of these stories are 
distressing. These can vary from partners leaving or dying, to the loss of a job.  
One example is a single parent, who worked in administration and had her 
employment contract changed to zero hours.  A few months after this she was 
told there would be no work for nine weeks.  She struggled on savings and 
after three days when she had fed her child, but not herself and was desperate 
for food heard about an agency that could refer her to the foodbank.  She was 
in tears when she saw the food she was being given to help her and 
constantly kept saying “thank you, thank you so much”.  

 
Finally I could not end this report without thanking the immense 
work carried out by all the volunteers both at the distribution 
centres and warehouse, alongside the Soroptimists who have 
continued to carry out administration duties for the Shepway 
foodbank.  A special thanks to Jane Wright (pictured left) who 
managed the Foodbank throughout 2016.  We have also had 
ongoing support from the Trussell Trust and Tesco who once 
again, allowed us to have a three day collection in the 
Folkestone store, and my thanks go to them as well. 

 
Glynis Miller 
Shepway Foodbank Manager 
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FoodStop  
 

FoodStop has continued its work of three 
nights a week on the streets of Folkestone 
serving soup, hot drinks and sandwiches 
from the back of the car to the street  
homeless and others in need. We serve 
anything from 11 to 46 a night, so 
unpredictability is a factor in many ways. 
 
Food comes from the general donations 
made to the Food Warehouse, and we are 
also financially supported by some regular 

individual standing orders and one-off gifts from churches.  Thirty five 
volunteers commit to regular shifts going out in all weathers, or preparing the 
food, managing food orders, finance, car maintenance and other vital jobs. 
 
Food Stop is an integral part of other Rainbow services, working closely with 
Homeless Support Service, the Winter Shelter as well as other partnership 
agencies. 
 
Another dedicated team run the annual Christmas Dinner on Boxing Day 
 
At the end of another year we would like to thank :       
                                                                                              
The Salvation Army, for the use of 
their kitchen and providing a warm 
and supportive environment; 
Folkestone Rotary Club for a 
generous donation to cover the 
cost of the Boxing Day Dinner, 
and their continued interest and 
support; The Inner Wheel for the 
proceeds of their annual Frugal 
Lunch; Grind and Bake for thrice 
weekly donations of left over pies; 
the churches and individuals who commit to regular financial donations.  Last 
but not least, we would like to thank the very special volunteers who make up 
the FoodStop team. 
 
Debbie Fletcher    
FoodStop Manager                                     
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Homeless Support Service and Rainbow Club  
 
The appointment based Homeless Support Service (HSS) has now been 
running for a full calendar year, continuing to run at high demand. 581 people 
accessed the service in 2016 with 281 (48%) Homeless, 119 (20%) vulnerably 
housed or at risk of eviction and 181 (31%) at the early intervention stage to 
prevent homelessness. 332 (57%) clients had never been to the Rainbow 
Centre before.   
 
As of the 31st December 2016, the Rainbow Centre was working with 114 
homeless clients. Of 167 homeless clients who had passed through the 
service at that stage 47% were housed, 23% failed to engage, and 30% other 
(returned to area of connection, moved away etc.). 
 
The appointment based service allows 
staff to allocate more time to dedicated 
support for clients that are presenting with 
increasingly complex needs. The HSS 
faces continued change in the sector and 
is impacted by the shortage in affordable 
accommodation and cuts to both 
government and non-government funded 
services.  
 
In seeking to meet these challenges, the service periodically reviews how it 
can try to meet the demands made with the resources at its disposal. 
Homeless Support Service staff have met with Shepway District Council, 
Porchlight and other agencies to develop a multi-agency approach to the 
concerns of those most entrenched rough sleepers. Key to the success of this 
is involving guests themselves, showing their input is valued, and encouraging 
them to engage.  
 
A great disappointment this year was to lose Rachael Featherstone, NHS 
Mental Health Nurse. Rachael provided an excellent service to some of the 
41% of clients presenting with mental health concerns. Her friendly, 
accessible, non-clinical approach made clients feel at ease and enabled 
breakthrough where engagement with mental health services can so often be 
difficult.    
 
The HSS continues to work with service providers, including the NHS, to see 
what we can do to help with enabling clients to achieve more sustainable 
lifestyles. A flu programme was run for the 2nd year and work continues to 
provide this in 2017 in addition to NHS health trainers. 
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A key component of the HSS is the work that is carried out with foreign 
nationals who represent 34% of the clients who access the service. Jana 
Ernest is our Migrant Support Worker who provides support and advice for a 
whole host of issues from benefit advice through to repatriation.  
 
Vikki Moran, Homeless Support Worker, in addition to her work with other 
clients of HSS, works closely with Porchlight prioritising clients who are rough 
sleeping.   
 

An essential component of the Homeless 
Support Service is the provision of practical 
support. This ensures clients can maintain 
dignity and self-respect whilst working with 
the service to resolve their concerns. 
People who find themselves homeless can 
have a shower, their clothes washed and 
their mail sent to the Rainbow Centre. In 
addition 761 emergency food bags, 

provided by Shepway Foodbank, were issued to 296 guests who were 
homeless and/or without a source of income.  
 
The workload of staff is made easier by a loyal and supportive volunteer team 
working in the Homeless Support Service and Rainbow Club. 2589 volunteer 
hours were provided last year by 28 volunteers, ensuring that the Rainbow 
Centre is able to continue providing support to those most in crisis in 
Folkestone and Shepway.  
 
On behalf of the HSS staff, I would like to thank all the volunteers for their 
support through a very busy year. We really appreciate everything you do to 
help us.  
 
I would also like to thank Vikki Moran (Homeless Support Worker) and Jana 
Ernest (Migrant Support Worker) for all the hard work and compassion they 
have shown towards clients of the service.  
 

John Burgess 
Homeless Support Manager 
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Folkestone Churches Winter Shelter (FCWS) 
 

 
The Folkestone Churches’ Winter Shelter (FCWS) shut its doors at the end of 
February, marking the eighth year that the most vulnerable people of our 
community have been offered sanctuary over the coldest months of the year.   
 
From humble beginnings back in 2009, the Shelter project has grown and now 
operates out of seven church venues, with a capacity of 13 bed spaces each 
evening.  Once upon a time, Folkestone was the only town in the county 
offering shelter provision, but Kent now boasts a network of ten organisations 
which provide life-saving accommodation between December and February.   
 
This season saw occupancy rates at the highest ever with an average of 90% 
of bed spaces being utilised.  A contributory factor for this is the tough housing 
landscape, with a dearth of affordable accommodation and a lack of landlords 
willing to take on tenants with benefits.  Building on the experience of previous 
years, the Shelter required potential guests to have a local connection to 
Folkestone, although there was some flexibility on this if there was spare 
capacity in the venues.   
 
Despite the lack of housing options, the final percentage of guests moving 
onto permanent accommodation was 33%, which is comparable with previous 
years.  However, to reflect the increasing difficulty to secure sustainable 
housing solutions, the Shelter Steering Committee amended the overall 
project aims to better represent the current situation.  In essence, this meant 
less emphasis on direct housing outcomes and more focus on positive life 
changes for the guests.    
 
Twelve weeks is an extremely short time frame in which to work with these 
vulnerable people.  The average time spent in the Shelter this year was 45 
nights, and it was calculated that it took around 57 days in order to source 
suitable housing for an individual which meant that if someone accessed the 
Shelter after the 5th week it was significantly more challenging to find a positive 
outcome for them. 
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Winter Shelter Guest Case Study: Derek 
 
Derek’s experience of homelessness is an all too common story for people 
coming out of the prison system.  Derek had connections with Folkestone 
before his last term in prison and had chosen to come back to the area and 
presented at the Rainbow Centre following a referral from his probation officer. 

 
“I was released in December from the prison system and the authorities for 
one reason or another were unable to arrange any accommodation.  I was 

cast onto the streets to make my own arrangements.  This was the first place 
that I could find that gave me any positive encouragement. “ 

 
When Derek first registered with the 
Winter Shelter, there were no available 
bed spaces so he was put on a waiting 
list.  He presented each night only to be 
told by project staff that he could not be 
accommodated.  Staff worked with 
Derek to access a place at an 
alternative shelter in the area on the 
condition that once space was available 
in Folkestone, he could move back to 
the town.  
 
When Derek arrived back into the care of the Winter Shelter, he met with 
advisors from Porchlight as well as the Homeless Support Service in order to 
explore accommodation options.   As well as accepting help from housing 
agencies, Derek worked with his Probation Officer to try and find housing and 
after six weeks in the Shelter, he was accepted into a supporting housing 
project in Dover.  

Official 
Street Count  

Reported 
rough 

sleepers in 
Shepway 
Nov 16 

 Rough 
Sleepers 
Rainbow 
Centre 
actively 

working with 
Nov 16 

 Registration
Completed 

by the 
Shelter 

 Guests we 
Accepted  

into the 
Shelter 

 Guests who  
Stayed 

in the Shelter 

34 22 11 22 37 
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“I am extremely grateful to the practical Christians who I have met over the 

past few weeks who I would never otherwise have met or realised what good 
things they are doing. It is a very unforgiving environment which we operate in 
and it is extremely difficult for people who go out onto the streets and cannot 
adjust properly. To have the patience, support and spirituality of these people 

has made all the difference to me.” 
 
 
I would like to thank each and every one of the 171 volunteers who gave of 
their time over the three months of the Shelter. The project could not happen 
without the dedication and support of these individuals, many of whom return 
year after year to ensure that the lives of some of the vulnerable people in 
Shepway are helped over the coldest months. 
 
I’d also like to thank all the staff of the Homeless Support Service, and Jon 
Wilson for their patience and wisdom, as well as the Steering Committee who 
provided guidance during the project’s lifespan.  Finally, a huge thank you to 
the rest of the Winter Shelter team, who rose to the challenges with grace and 
good humour, working above and beyond to make the Shelter such a success. 
 
Ali Chambers 
Folkestone Churches Winter Shelter Project Manager 
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Pre-school    
 
January 
Terms 3 & 4 saw us with 30 families on our books at Canterbury Road setting, 
consisting of 10 girls and 20 boys. 10 of these are 2 year olds who have their 
own rules (none) and their own agendas (it’s mine, mine, mine and oh yes 
mine).  Numbers at the Ark Pre-school are standing between 8 to 10 children 
each session meaning we are running at less than 50% capacity. 
 
February 
The Ark Pre-school have been visited by 
OfSTED and have received a “GOOD” grade, 
we are very pleased with this result. Numbers 
are very low at the Ark Pre-school (12) while 
numbers remain steady at Canterbury road pre-
school. Discussions are beginning to look at the 
Ark Pre-school in regard to its structure, costs 
and sustainability. 
 

March 
The children at both Pre-schools have created 
a wall mural depicting the Easter story of 
Jesus arriving on a donkey, with palms and 
crowds. The children learnt about Zacchaeus 
up in the tree and the last supper. We gave 
the children hot cross buns and blackcurrant 
while explaining about communion I have at 
church each week. The children also enjoyed 
an Easter egg hunt in the garden. 

 
April 
Having sent out questionnaires to parents earlier in the year testing the water 
to see if there would be a demand for longer Pre-school sessions at the 
Canterbury Road setting and in response to them, after the Easter holidays we 
are now open all day, 9am - 3pm on a Monday and Friday. This is in 
preparation for possibly opening full time in 2017 ready for the Governments 
proposed 30 hours a week free child care for working families.  
 
May 
After the Easter holidays the decision was made to close the “Ark” Pre-school 
at the end of the summer term in July. This was a very hard decision but 
unfortunately with numbers remaining low and with logistics at the primary 
school challenging the routine of the pre-school, our options were very limited. 
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June 
The summer events are being planned, 
sports day, summer trip and leavers service 
all times two. At least the weather is much 
better and we can get out to play in the 
garden/playground. 
 
July 
12 children are leaving Pre-school to start their primary school education in 
September, this is a time of mixed emotions having had these children for 
nearly 3 years and saying goodbye to the families, but we have had a 
wonderful time at the events. 
 
Of the 12 children at the Ark, 4 are off to school and 6 of the remaining 8 
children are signed up to start at the Canterbury Road setting in September.  

 
 

September and October 
We have started the New Year with 24 
children at our Pre-school offering two 
afternoons a week. As we settle in, parents 
have been swapping days to suit their 
work/home needs. 
 

November 
Always the start to very busy time of the year, the weather affects our routine 
with regard to garden play and we are at present gathering quotes for a 
garden refurbishment, being paid for, we hope, by the KCC small project fund. 
 
December  
I love this time of year.  It is a very blessed time with the Christmas story and 
Nativity plays everywhere. I am having problems gathering garden quotes, but 
still trying. The government funding of 30 per week for working families in 
September 2017 is gathering pace with consultations and seminars being held 
across the district. Some of our families will qualify for these longer hours, it is 
important the setting is ready to incorporate these changes if we are to 
survive. I have received some very nice letters from parents I am hoping to 
share these, some pictures and recordings with you at the Annual meeting. 
 
Trish Simmons 
General Pre-school Manager 
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Family Contact  
 
 
 
 
 
 
 
 

2016 was another successful year for Contact. Firstly I would like to thank our 
6 dedicated volunteers for giving up their time, supporting me, and providing a 
happy friendly safe environment for all our families. During 2016 we were able 
to provide support for 19 families, and I’m pleased to say most have now gone 
on to have unsupported contact. I hope in the future we can expand our 
service to provide support for many more families. Here are a few comments 
we have received… 
  

“Volunteers are lovely people very kind and patient. It’s a great place to help 
us in difficult times.” Miss B 

 
“Felt very welcome and children had a fantastic time. Without this place I 
would have been unable to see my kids again can’t thank you enough.” Mr M 
 
“Staff are lovely, supportive and reassuring in this difficult situation.” Anon  
 

Lorraine Bryant 
Family Contact Manager  
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Rainbow Shop 
 
 

Last year, the financial year for the 
shop was changed from ending in 
September to run on a calendar 
year. This means that the ‘yearly’ 
total is actually for a period of 15 
months and the turnover for this 
period was £75,744.08. In addition 
takings have consistently shown an 
increase on 2014/2015 figures. 
 

 
The shop’s eBay account is continuing to flourish and generated £4,535.00 
last year. The shop has now been awarded ‘Top-Seller’ status which is the 
highest status awarded and recognises consistent professionalism and 
excellent customer service. 
 
We have changed things around a bit in the 
shop which has created more selling space and 
has enabled us to display items more 
effectively. In addition we have created an 
‘antiques and collectables’ section which is 
proving very popular. This section has been 
enhanced by the generosity of Westenhanger 
Auctions who are now donating all of the unsold 
items from their auctions to the shop. 
 
In June we held a fashion show in conjunction with St. Martin’s church. The 
‘models’ – from the church & some volunteers from the shop - chose items 
from the shop to wear and we even had 3 male models! We also took a 
selection of items from the shop to sell. It was a very enjoyable evening and 
the shop took £260 with the church raising £240 from the entrance fee and 
raffle. As the evening was so successful, we are planning similar events for 
2017. 
 
The shop now has a full complement of volunteers and I would like to thank 
them all for the help and support over the past year. 
 
Sue Mitcheson 
Rainbow Shop Manager 
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Financial breakdown of the financial year up to 31 December 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thanks go to trust funders and local groups who have supported us in 2016 
 

• Creative Foundation  • LSF Project 

• David Pickford Foundation • Oddfellows: Pride of Cinque Ports 

• Elham Valley & Wye Lions • Paul Reynolds – Help the Homeless  

• Folkestone Lions • Roger de Haan Charitable Trust 

• Folkestone Relief in Need • Ronald Cruickshank Foundation 

• Folkestone Rotary Club • Rotary Club of Folkestone Channel 

• Folkestone Town Council • Rotary Club Folkestone 

• Givaudan Charity • Rotary Club of Hythe 

• Don Hanson Charitable Trust • Saga 

• Hythe & Romney Marsh Lions • Sainsbury's - Foodbank 

• Kent Community Foundation • Shepway District Council 

  

  


